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"This ending has, of course been written about in
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downt rodden, the social outcasts away from the“mafﬂ?ﬁﬁ%%f soclelty
and towards its very centre. In a curious way, _;”j:ff

che twentieth century can be understood am;emn'ﬁﬁgEEQUence of
rhese developments. These strikes posed problems for the social
ordering of capitalism and provided the basis for a social
democratic politics. A politics which, 1t seems, has taken a
century to run its course. For, one hundred vears later - 1n
their strikes of 1984 and 1989 - these LWO groupg of workers
again challenged the logic of capitalism. This tim they were
defeated, and in a manner which symbolised the eﬂ@ﬁgﬁ-an era.

any different
ways: as the Second_industrial Divide and the mave:ffﬁm Fordist
o post- Fordist modes of regulation. Here the dimpact of
globalisation and of the advent of new technelogies for
~ommunication can be seen as deeply influential. Aliiﬁﬁ;with this
has also been the political strategies of particula@jgﬁﬁarnmentsq
‘n the British case, it is helpful to recall che jobgervations
made by Alan Budd, Professor of Economics at the Lﬂﬁﬂﬁﬁ.ﬁueimeaa
school and erstwhile advisor to Mrs. Thatcher. In reflecting on
Covernment policies in the 1980s he informed his interviewer on
rhe Pandora's Box programme that :

| raising unemployment was a vVery desirable wﬁgiﬁgbﬁeducing
the strength of the working classes...what @gﬁ;@ﬂgineered
in Marxist Cerms - was a crisis in cagiﬁ@iiﬁﬁL1Whiﬂh
| recreated the reserve army of labour, and hasg, allowed the
I capitaliats ro make profits ever since. |

I'm this context, its worth wondering about the expeﬁiﬁﬁgag of the
"regerve army" and the impacts of these changes of those who
labour in the new work places.

o an extent any assessment of nhow Eritigh.companiaS;hév& reacted
o these changesgs must Dbe seen as preliminary. Hm.?@var the
contrast between most research findings and many of the most
optimistic expectations 18 quite striking. New teghnologies
have been introduced and, not surprigingly, there has been little
conflict involved in this. Daniel has noted the& extensive
introduction of micro-electronic technologies into private
nanufacture (31% of all such establishments amplﬁying manual
enrlars had been involved in the new application of information
technology in the early eighties) and the gene;ﬁa_l' lack ot
opposition to these changes from shop stewards (SE$ E&mial 1287
-nd Daniel and Hogarth, 1990). However there 1s litkle evidence
ro suggest that this produced workplaces characteriﬂﬁﬁghy multil-



skilled workers, ipvolved 1in rewarding and satisfying work; OT
+hat they have been sgaociated with & sea-change 1n attitudes
ro  work. cenerally 1t seems Chat the Jobs of employees have
changed 1n 2 number of ways: they involve MOLE rasks than
hitherto, often they involve mOTeE reepeneibilitiee and these
could be seen as positive features; however people Seel ro be
working harder with fewer breaks, and experiencing greater levels
~f stress (for all sggegsment See Elger 1990) . Thege are
important ~hanges put they are far removed from the potential
~utlined in the models of flexible epeeialieetiem and contaln
within them potential 1ines of conflict.

In Britain, manufacturling and mining industries NOW employ 4
nillion less people rhan they did in 1980. Several industries
(coal, steel, shipyards, docks, mechanical enginesring) have been
severely reduced in size, ~ften through the precipltous closures
of plant and factories. In the 1990s industrial product1lon fell
for three consecutive Yyears and this Jave rhe debate ©I
deinduetrializetion an added poignancy . On the one nand it railses
questions of economlc survival 1n an increasingly competitlve
world; ©on the other 1€ asks us TO congider the employment
crajectories of these, large numbers ot ax-industrial workers.

Most of the industries that declined rapidly. amployed lardge
numbers of male manual WO Kers throughout this century. Qften
sons followed fathers 1nCoO Jjobs and occupational cultures
developed which ordered working relationships and gave a certaln
social coherence ro particular 1ocalities. These industries
provided detailed rraining programmes for thelix skilled and
rechnical workers and their managements sleo acquired industry-

suggest that all groups in ‘these industries experienced
Jemoralisatlon, cynicism and negative attitudes TO work and
industry as & consequence of their experience of clogure and Irun-
dowrl.

gince 1985 the nritish coal industfty has gone through a period
of unprecedented treneﬂermetiene// For example:

i ~t the end of finaneiel veaxr 1985~6 there WerLE L5&
deep mines employilng 158,000 mineworkers and managers;
at the end of financial year 1993 -4 there wele 15 deep
nines and 16,000 nineworkers and managers .

-
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in 1994,in the coal reglons of Kent, . South Wales,

Lancashire, graffordshire, Durham, Northumberland,
cumbria all the deep mines had closed by mid-1994;
only one remained Open in Scotland; all the wmines 11
+he Barnsley and Doncaster regions of Yorkshire had

closed as well as those in South Nottingham

sacion several collieries
wirh much smaller labour
rices ag part of new

in the period since privatil
have been reopened, but
forces and changes employment prac
coal companies and cooperatives.

activity rates were typically
4 much below the national
have emerged as ah

in areas where female
much Lower rhan males an

average LoOT females, women
increasingly important segment of the wage labour
foree.

districts which had EXperienced reagonable stable
1abour markets and employment regimes, had by the mid
1980s begun to challenge lnner city areas as centres
of poverty and deprivation (see Green A.E., 1994) .
The most recent research into these areas @rgued that
official unemployment rates considerably underestimate
real rates of unemployment, arguing that: "the
of male unemployment in the
coalfields 1S probably around 25% and Eﬂ% in the pit
villages" with rates in Durham and gouth, Wales faxr
exceeding these levels of economlc inaﬂtimity (Beattly

and Fothergill, 1994) . |
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ccegs of these policlies.

(Enterprise) has stated
100,000 jobs on the
t claim and,

gtrong claims have been made about the su
Tn its 1993 annual Report, BRritish Coal
rhat it has sgsisted in the areation of over
coalfields 1n rhe last decade. Thig is an importan
1 f demonstrated, it represents one of the most significant
managed changes of labour markets in the current period. 1T 18
supported, in part, DY rhe researches of Beatty and Pothergill

(1994) which indicate that coal districts 1in rhe 1980s gained

nanufacturing jobs at 2 higher rate rhan the national averadge.
Nevertheless, the he net gain 1n manufacturing
and and Wales was only 8,100,

n coal mining employment th;ES,@QD, These,
-nd other researcil cthe above average levels of
i1l health registration on fields and discrepancies 1in

rerns of out-

1981 and 1891 population
dance of Census enu of course,

buting to this trend.

ficant proportlons 5f redundant mine
ny of them for long

conducted by the
of workers made

Wwhat is clear 18 that, signil
\ employees have remained without cmployment, ma

| periods (Thomas, 1990) . More recent aurveys

E coalfield Communities campaign (Guy, 1994)
redundant with the closures of the Taff Merthyr, ailverhill, Vane

Tempest, parkside and Grimethorpe collieries have indicated
unemp loyment levels of over 40% six months after closure. They
- also indicated that for those in employment, wages have been
? significantly reduced. regsearches into the social conditions of
| unemployed coal miners confirm those of the SCELL survey in
focusing on the disruptive effects upol domestic organisation and

indicators of self-esteem etC. (Wass, 1988 , Gallie,etc.al.,

1994) .
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(1993) in Consett and Marilyn Thomas
1ittle evidence ~f trade union
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| went for a job that Was going for £40 @ week . I an‘t know
1 f they really expected people tO actually work for that,
put I took it because it paid more than the dole

genior member of the local
g e iy " i
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vet 1in spite
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prvke guoted the views of redundantC

engineering workers oOn Tyvneside. These men took a very negative
view of the future, and of the utility ~f their engineering
skills. While they recognised that they would have TO adapt if
chey were to get a OB, '+ doing this with good grace.

they weren
nrocess OF redundancy . unemployment and reemployment, and
has been a

s effect upon attitudes and torientations to work"
contemporary society yet it is something which
So too 18 a consideration of any

r such manual workers (referred

1K-Marting" of the working class in the UsSA) . At a
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2. New Forms of Organisation at Worlk:

upon the supply of labour and
in the UK is unclear. In the
to direct increasing attention

1 management and 1ts
and

The overall effect of these changes
rhe future ot employment patterns

immediate future, they will serve
upon the nature of industrial and commercla
role 1n organising economLc activity (see ed. Soage



coffee, 1989, arreek, 1987, Webb, 1992) The new Ctheorles of
"post -Fordism” and "flexibllity” emphasised the importance of
labour and the need for management to involve people 1n decision-
making as organisatlions COPe€ with an increasingly complex and

unpredictable world. The failings of British management in this

regard we brought out forcefully by Nichols (1987): conclusions
which were reinforced in twoO recent case studies. In a factory
in North Wales, "the workerg argue that management do not know
how to do the jobs but insist on telling the workers that they

do" ., A common reaction here was expressed 1o this way:

when decisions CoOume, most men 1n my departwment keep gqulet
in the workers' experlience, nopody ever listens .. SO

we don't say much NOWw (Jones, 1993)

d in an automotive component plant in

orgamieati@nal change was introduced
> of all the jobs had taken
on 1ueg d where they required the
increasing trust of the WO

For eighteen years (this) has been a standard company. If
they could kick you in the teeth they would and did. Now
rhey expect trust nerely because rhey ask for 1t (Trotman,

1993) .

A the basis of evidence like chis, Michael Heseltine's
r of the Institute of Directors 1s

irritation at the annual dinne
recognition" that cthere was

understandable. He acked for "a cleal |
cormance and the rest of

a gap between nritain's industrial per:
fulsome opinion of our

rhe world, adding: "we have a rathexr TOO
4 he drew upon a Buropeall survey of

own performance’ . Tn thls
onducted by the Cranfield

companlies employing un
Rusiness School TO emphasise the point that:

did not think our managers were
or |Chat our companies were
’ ' mes, 24 NovembeXr

rhe rest of Europe
particularly hard-working
focuged on the marketplace (El

|

1993)

1al

er Lorenz who argued that
Spanish and Ttalian) was
and gsystems

This point was developed by Christeﬁh
Rritish management (along with theg
increasingly falling behind the advanced skills
developed DY rheir French and Garmaﬂ counterparts. In his View
far roo many British managers, in large and small comparnles, are
Wil1l-trained, Wyopic and therefore |poor learners” (Financial

Times, 26 November 1993) .
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Inward investment

service secltol employment

going to figure 1n

comehow it doesn't seem likely that the UK 18
Liplelt2 Britain 1S

che premier league. 'n the view of Alain
ciety in the outer perimeter of the emerging

fem. High value 2dded productlon beling
d in Germany France snd Northern Italy.
view for the UK is becoming clear.

emerging as a so
Furopean productilon 8YS
increasingly concentrate
The implications of this

3: Labour Contracts and the Changing Composition of the Work-

Force:
rain was highly regulated; 1t
g of highly unionised workers employed on
n the 1950s workers and manaders in these

industries had "a job for 11ife', and, as We have seern, most of
rhese were mnell, and they were paid what was recogniged as "a
family wage'. 1N Britain today, womel nake up 44% of the labour
force, apnd only 0% of the jobs on offer are full time, permanent

jobs; almost no-one now has "a job fox life. "Non-standard work
contract" (part-time, cemporary, home~based etc) Or some kind of
-employed’ sctivity, have Dbecome the rule; egpecially for
The "family wage", like coal and steel production, 18 2

The old industrial econoumy of Bl

employed large numper
Full-time contracts. L

hgelf
women.
thing of the past.

The kinds of changes indicated here can be seen to involve an
increasingly flexible labour narket which offers greak
cpportunities for employers. SOME authors have emphasised the

advantages for workers also, stressing Lhe ways in which
deregulated labour narkets facilitate people moving into and out

of particular jobs, careers and markets. oY example, Hakim, and
others, have cointed to the benefits which self-employment and
standard work contracts offer for womel ro reenter the labour

flexibility and for

market. Thege authors argue fFor greateX
increasingly loosened SO &S Lo

employmen 8 |
]  ving and working optlions. Patricla

Hewltt (1.993) has been most adroit 1n pointing out the
unnecessary inflexibilities 1in working arrangements and the
potential advantages rhat could flow from altering our use and

inderstanding of time.

Insert: Hours of Wwork



The argumentg here are often attractive -nd resonate with the
of industrial rransformation and change within the
rhe evidence is both patchy and

icated that womel are

loyment with the demands of child-birth
use, Lo meet people etc) . They

digcussion
work-place.
~ontradictory. AL
happy tO combine pald emp

and a family, (to get out of the ho
2lso show that rhe need for money (for the independence 1t

provides and rhe necessary 1lNcome it generates LOT the household)
is an important factor and that for many womel (1ike men) the
e of paid emp loyment is the source of tenslion as well
rurthermore, the emphasls upon choice often
£ 1in many circumstances, market and powel
and that these changes raken together

Here Ltoo however,
ritudinal surveys have ind

experienc
2g satisfaction.
sbgcures the fact tha
relations favour employers,
well trap Some WwWOMEL in 4

Certainly this V
~eg like ConsetT:

mnay
1iberate them.
advertisements in pla

are prepared LO work on a c&

basis, with extremely flexible hours. We cah accommodate
| from 3 to 10 hour stints chroughout the 24 when work 18
available. Applicants must have very nimble fingers TC

cope with the work involved, and be prepared LO work at 24

hours notice. (quoted in Wray, 1993)

| we are seeking people who

1non-standard work contracts" way be imposed, rather
Thig has been the case in the retail

have found rheir full-time contracts
n recent MORI poll of senior

Furthermore,
rhan freely negotiated.
ere many employees

sector wh
part-time OnNes.

revoked in favour o

personne .l managers found that:

”
ﬂMQre tha
| over-heads Dby
ro full-time workers mi
“flexible working patterns

V1993

ed that the desire to cut
rerms and conditlions due
decisions TO introduce
311 NovembeXr

n half the managers believ
svoiding the legal
ght influence
(Financial Times

A recent study of the hire revealed
rhat the standard classification of employment as nfplltime" OF

"part-time" 1n fact wmade little 34 £ference in dailly practice.
nfull-time" workers were in fact emplyed on a split
ised lay-off arrangement. so developed were

rhese practices that rhe term "casual" 1s a far better descriptor
~f their work contract. This pattern was observed nationally,
2 the Department of employment researchers estimated that half
~f the people employed ON nfFpll-Ltime" contracts were, i1 fact,
involved 1n working arrangements that were less stable than this
Thisg indicates the pace CO which casual:

Many of the
shift and informal

cerm implied.




inon-standard contacts’ have pecome & generalised aspect of
working life and applying to men as well as women. The recent
DofE pilot studies of their Job Match programnme indicate the

o which men will take part-time employment, but also how
interfere with any real attempts

rportfollo” of -Jobs (Sampson,

extent C
the expectatlons of employers

by workers LO develop a genuine
1996) .

oddly though, g
in key 8eCCLOIS evidence

iven the scale of deregulation of labour markets
of demarcation hreakdowns betweel

women's work" and 'men's work" 1s rather thin. there are
accounts of unemployed face workers taking Jjobs as gewlng
nachinists in Durham. Accountg of the deunionised, deregulated

hotel trade however resonate with ectablished patterns of

. female receptionists and male

separation: chambermaids and chefs;

porters.

Clearly, great care should be taken 1n interpreting the COSUS and

benefits of nflexibility”.

ure of the Rritish economy 1m its deregulated form

rate as many new jobs as 1ts UsS counterpart, Wwe should
ng even greater moves in this directiocn,
| the possibly strong

interconnectlons between employment stability and the kinds of
s more flexible production system would

commitment tTo work which
Here, the words ~f warning spoken DY the director
of personnel management at the

'S annual conference are oL some interest. In his view,
nad led to abusge Dy many employers with workers
and fired on Cerms determined DY employmentc
han the needs of the individual or the
guch policles were leading
casualised industrial
atake in the 1794 by o - gl

in the interests of
November 31 1993).

Qiven the i 1
This is all

reguire.
general of ths

peing hired
legiglation rather T
| dictates of the production process.
| to: "the creation of & permanent ly
i peasantry, with little prmtection and no
3 in his VLiew, +his situation can't be
“ or society’ (Financial Times,

11

organisatlons

1
V' This opinion iag reinforced by regearch 1nto home -working which
o of unskilled, less privileged

indicates that the experienc
nore exploitative than rewarding (Mitter and

workers 1is
1883 phezackilie, 1993) .

Rowbotham,

Taken together these findings raise important questions about, the
employment rights of workers, and the need for better regulatory
. practlces rather than thelr diminution. This view 18 supported
L by the experience of citizens' Advice Bureaux across the country
tﬁwhere counselloxrs are increasingly involved in providing advice
on employment 1aw and their abuse by employers. It also raises



ut the motivation of workers and their enduring /.
wade clear in a recent decision |

f

n to offer full staff status to ||
.

1

rhree years employment levels in the ||
\

ro 650 staff, with a further 250

employees O short term contract. In his assessment of the 71|
<ituation, Mr Ward Thomas, Chairman of the company recognised the }\
se1f deception involved in defining many of these workers as |

rshort term', as rheir contracts were be1ng syatematic:ally \
~enewed, adding that it is right that they should feel secure
sbout their employment’. This was welcomed by the trade union,
whose representative, Tony Lennon argued "casual stafl have less
loyalty €O thelir employers and there is little incentive tO

provide training" Financial Times, 21 November 1995)
Y
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4: The Public Sector:

-nd the supply of labour, arec regqulated (1in part)
hed by employees 1n relation to

rheir work. This 1s perhaps seen nogt clearly with regard to the

public service professions. In many mniddle -class occupatlons éj? |
atdon and £ e

work behaviour 18 regulated by a professional associl
by informal codes of conduct which draw upon ideas of public
service. yndoubtedly these codes nwave served to develop self ’fm

interest, but this should not detract from their significance as <
non-instrumental forms of motivation and regulation.

Work places,
normative patterns aatablis

undamental changes taking
rhrough privatisation and

ernal budgetary constraints. These

the impmaitimn.raf I
changes have strongly influenced the operation oOf schools,

universities, hospitals, local authorities, the civil sexrvice,
rhe BBC and the emergency services (fire, ambulances, the
police) . 1In sach of these areas there have been similar responses
and complaints about increased work-loads. This was
1ly by one delegate at the NUT Annual

cConference who arrived with the documentation relating UO the

National Curriculum on & porter's rrolley! In fact, strikes 1n
‘he UK are becomlng increasingly concentrated in the publig
sector, and publlc sector unions increasingly dominate the

polirics ¢f e T

of pretest,
demonstrated graphica

This change is mainly related to the decline in the significance
~f manufacturing unions, but it also represents a gsignificant
development in 1Us OWI right . At one point it seemed as 1f these
orofessional groups would reinvigorate the work athig. Teachers
-alked of being "at the ~halk face"; in these cccupations and
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a legitimate illness as people turned

up earlier and earlier for work, and often boasted of 1C.
However, there are S1gns that this phase 1s over, and that many
~f these people are developing strategles of work-avoidance.

beyond nworkaholism" became

by the AUT indicated that "academlc
hours with one group,
rs per week" (AUL,

d me that he'd:

A recent national survey

staff are working an average week of 55
rking an incredible 65 hou

vomen professcors, WO
1994) . In response, , ONE senior academic tol

sity for over thirty yearls. and
lectures and class. this term,

my classes saylng
Just

heen working in the Univer
Tiye always turned up for my
for the first time, T rang in Lo cancel
rhat I was unwell. 1 had so much work TO do that 1
had to have TWO days alone at home "on the sick" - TO

catch up.

nt of angst and 1in this

was told with a certaln amou
f one Social Qervices

This story
rs with the experience O

regpect contras
Department I visited where:

ressure of work has got -uch lately that people are
f work "on the sick" as the only
Asg goorn as a new Virus appears,
one after the other. ! Ve

T call into the offices and
T need a

The P
regularly caking days of
way of coping with 1E.
everyone develops the symptoms:
started to make a joke of 1.
ask '"has anyone got something that I can catch:

few days at home’

people are regenting the

many professional
in a world where thelr

d upon them
reacher put 1t TO me:

Tt seemsg that
increased demands place

ngarvice" 1sn't valued. As one

job because 1 Was interested in 1t;

v r went into this
nut that isn't valued anymore.

(¢ # interested in teaching kids.
fif”:%k Not by the government or evVel by the parents. Tts 'meney’
g that counts nowadays. There are a 1ot of things - extrar

curricular things - which I qust won't do anymore.

d experiences regonate with the views of students
engaged on the various Nursing 2000 schemes. Many of the
graduates ~of thege gchemes are having Jdifficulty obtaining
employment in the state sector and resent the enforced choice ot

unemployment OX private nursing.

These views &an

important changes raking place within

lated to changes 1n state policy and
pudgetry contralnts UpoOl aotivies

a1]1 this is suggestive of
che state sector. They are re
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In this

delivered on the bagis of "need".
and also

1 ideological senses ol PUTrpPOSE,
d evaluation of work.

which was previously
sense they resonate wit
with changes in the experience an

5. Insecurity "in the mind®

Tn Britain the most dramatic changes oOvVelr the past decade and a
half have been associated wvith the rate of unemployment and with
insecurity (and "fear") expressed Dby employees.

Unemp loyment increased in the csarly 1980s and has remained high
While these changes have had a disproportionate
affect upon certain age groups (the vyoung and the over-50s) and
people from sthnic minorities, they have affected all social
groups gince 1990. In fact, the last recession hit directly at

the new peatwindustrial; gervice economy and its heartland in the

South east.
D
992;;%nt© the

documented

increased

since then.

A investigation by World in Action (10 November
local economy ot glough (the boom towi of the 19808
the fear that affects every office and shop-floor in Britain".
a sample of 1,000 they found that 9% had recently been made
13% were worried about being made redundant and 60%
o be an early redundancy within the family. The
ked:

in
radundant ;

expected there T
leader of the local Council remar

one is depressed On the borough council...thls country

every
for one thing - ynemployment. YOu

seems to be geared up
can't plan your future

rhe Financial

A year later, & MORI/IRS survey commissioned by

Timeg found R &

ber of workers who fear they might lose their jobs

the num

in the next twelve months rose TO WMOIE rhan 50 per cent 1n
December- 1in spite ~f last week's sharp Falkl o
unemp loyment (Financial Times, 20 December 1993)

variations in the pattern

This survey revealed some interesting
in the increased fear of

of change. In referring to a "gurge”
redundancy, particular groups were highlightead:

e taking most of the jobs being

created but this group has geen the biggest rise in Job

The anxiety ratio also rose among white-collar
possibly reflecting the

part-time women workers ax

fears. . ..
staff and lower managerial staff...
1ikelihood of more public-sector 1ok cute



Y sgtimated that

is of LFS data, rhilip Bassett and Particia Tehan
; in the three years 1990 -1993, as many as 28% of

Et@e labour force experienced unemp loyment (ie 7 wmillion people!)
' (Times, 11 January 1994) .The British social Attitudes survey

' report for 1994, registered a dramatic increase in the proportion

'of employees who Saw jop protection as cheir most important
+ of the sample had been made redundant

|
\concern. Fourteen percell
d in workplaces where there

in the past five years, 52% had worke
had been redundancies and 80% knew someOle who had experienced
redundancy. These data are supported by a survey conducted at the

University of Warwick by Whitstone and Waddington. Focusing on

s relating to trade unionism, they recorded only 6% of
rheir job was secure. shop stewards and

srressed managerial attitudes and the
rest concern to their mempers.
in the public services.

. In a reanalys

issue
respondents claiming that
workplace representatlves
spbuse of authority as giving grea
These feellings WEIE felt most strongly

uncertainty had affected manual
nd extraction industries, by the
For example, on 3 March 1994,

While the earlier period of
workers in the manufacturing a
1990s insecurity was widespread.
The Times noted that :

rhan 1,000 young business
looking for Jjobs in corporate manageme
graduating from new tralning schemes .

Tt added that:

that up to 700 students on nNew
14 fail to find Jjobs within the
SS101.

4 recent study has said
| rourism degree courses CoOu
industry because of the Tece

"

travel
was noting that:

Eighteen months later, the Financial Times

rhere has been & shar number of rravel

agemcies‘whiﬁh have collapsed.

ends of September, rhe numpber O
ith the same number last year.

£ failures rose by 46 per

cent compared W

Tn its view:

£ for another tough year i

che industry 18 bracing itsel
a market which

rhe face of erratlc consumer behaviour 1in
nost describe as "not buoyant" (Ihe pinancial Times, 28

October 1995)

has been the one conducted

the most interesting survey
(Mintel, 1.995) ..

Perhaps
Marketing to 45-6487

~ecently by Mintel 1nto
SN
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This group has hitherto been the source oOf considerable
purchasing powexr with the gortgagé paid Q_ﬁﬁ) and cthe children

rhrough educatlion and married. The survey reports an astonishing
change in the circumstances of this age group which it depicts
ags "the sandwich generation"; caught between the changed demands
nd circumstances of thelr parents' and their childrens’
generation. Caught too in the changed circumstances of their own
smployment . The study highlights: "a new mood of disenchantment
with the world of work" with a significant decline in the
propoxtion indicating that they would continue working 1f they

didn't need the money. LT its view:

'+ ig certainly true that the widespread changes in working

practices across rhe decade, including greater reliance
upon new technology and a more iresults oriented" those 1n

many occupations are MOre likely to have been unsettling
for established members of the workforce

This report, helpfully draw attention to the ways in which fears
and anxieties about security compound the stress which 18
related to the intensification of work itgelf. In the year CLO
March 1993, Britain's largest 1,000 companies shed 1.5 million
workers (The DiregtOl, March 1993), cutting costs and
restructuring thelr operations.In the view of Alistalr AndersoOIl,
managing director of rersonal Performance Concgultants UK:

downsizing in companles has meant that often people have
beern Lleft 111l-equipped and ill-prepared for the Jjob
expected of them. Thig itself creates great Stress.

nrhe demands on the workforce are

He added that 1in his belief:
(Financial Times,S December

an they have ever been"

greater th
19937,

re there are ironies. SO acute 18 the stress
of corporate shake-outs that many
A *let go'. In a recent SUIVEY of

Here as everywhe
experienced by the Nsurvivors"
~f them wish that they had bee
10 UK organisations 1n the pu

whom had undertaken at least one redundancy exercige, Drake Bean

Morin (199%), the management consultancy Found that.:
survivors frequently feel confused and insecure about the
Ffuture, and envy thelr former colleagues' lump sum payments

and the opportunities opened up by career counselling. .. .LtT

is common for productivity TO NOSE dive

3 survey of 1,300 managers carried out by the

More recently,
pointed "recession survival strategy"

Institute of Management pln



2s the gource of gignificant levels of stress.

the managers in the survey said that

increased in the past two Years and
ied about their future financilial

rhe managers saild that they were

tour out of five ot
rhelr WOYK 1oads had
rhe same numbers were WOYY

position. More than halt

concerned about future careel cpportunitlies

emerged from recession, however,

As companles
£fering improved Job

security, reduced stress
(IM, 1995)

In this respect these responses fit well alongside the findings
of Cary Cooper's researches into the work habits of industrial

These confirm that many managers are rejecting the

managers.
i favour of time spent 1n more rewarding

demands of the office
relationships beyond the work-place.

In the 1970, the problems of British employment relations were
strongly identified with the days lost through strike action.
rhat work- related stress (accounting for
11lion working days & vear) has

highlight the ways in which the most

replaced 1t. This helps TO
| lations involve

significant changes
an interplay betweell the labour process and the content of the

job on rhe one hand and institutional and external factors OI the
other. Of these, the depressed nature ~f labour markets; the

reorganisation ~f labour contracts and the related changes in the
the labour force; and the changing nature of
f considerable gsignificance. In
rmant of Health to shied
1 Health and

composition of
nlic sector employment are ©
rhis context the decision by the Depar
printed copiles of the commissioned publication: Menta

Sstregs _in the Workplace : . ..& Guide fox Employers 18 of soume

£ +he authcors, put 1t:

pu

interest. As (Cary Cooper,one o
sbviously it struck a nerve asomewhere. ... (but) it ig clear
rhat long hours do not meal good health (Times, 6 October

1995)

g the current situation in labour markets across the
e Timeg put the matter rather
k of England's puzzlement over
the period of recovery, 1t

I n assessin
UK the Pennington column of th
succinctly. Responding to the Ban
trhe failure of earnings TO push up 1n

argued thus:

in the real world why earnings have not

ask anybody working
act ones and they WLk

rigen during this recovery as 1n p
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come up with a much more sengible answer, which is blind

CexxyYoxr.

The industrial reforms of the 1980s have rendered the
1abour market permanently lessg secure for large swathes of

the work force. Many mMOre people work part-time and on

temporary contracts and the use of casual labour 1s

widespread.

The jobs wmarket 1is stacked dramatically in favour of the
employer rather than the worker. look no further than the
fear of unemployment for the reason for low earnings

growth. (Times 9 November 199%)

Conclusions:

Things are c¢hanging 1n our socliety: sometimes imperceptibly,
sometimes dramatically -nd before our very eyes. Much of this
change is associated with work and employment. The processes.
whereby new labour forces were reproduced have been radically

cransformed.Many of these WeIre unchanged for two or three
generations, and the implicaticns of Cthese changes for policy
nakers and for those concerned with the future of the labour

supply are portentous.

T+ gseemg clear that the operation of the new system 18 strongly
1inked to the social consequences of high unemployment, lower
real wages and the tacit ending of "the family wage". The
'deregulation" of the British system of employment relations has
brought it more in 1ine with the US. However it has failled to
deliver new jobs at anything 1ike the US rate. At the same time
grounds for feeling that it has done damage to the
normative attachment of employees to thelir occupations and TO
their particulax employer. Here the reference to the "tranfer
narket" in British Universgities ig revealing, and 1t touches upon
an important element 1in the emplyment relationship which Fukilhama

has recently identifies as critical -trust.

Fhere

'n reflecting upon the ways in which work and work places have

e past ten years 1t 1s difficult not to be struck

changed over th
contracts and in the role

by the importance of changes in work
~f the state. The changes in the state sector, and the patterns
of deregulation draw sttention to the importance of state
requative forms and forms of integration into state corporatlons
for work place experiences and ocupatonal cultures. This is

far i
-

"\“

| ™

U j_.,)
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1

¢ obvious with the coal miners: here it is possible
occupational culture and

0 d a strategy toward, and
support from the state. 0ddly, the sociological literature O

(dockworkers, shipyards etc) pay scant
identifying instead gsocioogical

perhaps mMOS
o understand the development of an

occupations like minling
regard to the role of the state,
features of local communities as being critical. More generally,
state sgupport for rrade union organisations and forms of
~ollective bargainlng, cogether with rhe operation of Wages
copunculs for the low paid etc had a c¥itical ordering effect

upon the experiences of work places in the UK.

New kinds of cultures: against work and against the stater?
Michael Foot expressed a

Tn 1974, as Minister of Employment,
that unregulated youth

general worry Ifrom within his Ministry
unemployment could have serious effects upon work digcipline and
-he future patterln ~f labour supply. There ig evidence of this
fear being realised amongst a significant minority of young
paul Willis' researches (1991) indicate the extent tO
which unemployed young people identify with consumption rather
chan productlon and develop ways of surviving without having TO
tdo shitwork'" oOT work on "Schemes” (this woxrd, OY 8O it seemns,

universally pronounced with a sneer). The best selling
people's attitudes in the USA
x) emphaslses the ways in which young people are

experiencing the fragmenting experilence of contemporary soclety
which emphasise the significance of positive (and
osed to the mundane encounters with
In a recent radlio

people.

18
investigation into young

{Generatimn‘

1N wavys
exciting) experience as OpPP
work. There 1s some support for thig view.
interview on Piccadilly Radio in Manchester a young mal explained

openly why he felt it was more legitimate for him teo earn &
living as a drug dealer rather than follow the example cf his
father who had worked for cwenty years in a factory before being
nrhrown on the scrap heap". Perhaps there is the beginnings of
an explanation here for the Chiet Congstable of Avon who thought
che rioting in Bristol to be "very sad" and said: "1 simply den't
inderstand why people are tearing their community apart in this
" (Financial Times 18 July 1982)

way
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