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A FACTORY MUST CLOSE

Your Lord Armstrongs and your Lord 1
Had hands ang feet and faces,

Which you eéngineers or pitmen

Could recognise and fight,

e

| Frem an offjice in Manhattan,

At the shareholders request

On the telephone from Tokio

A broad Austrialian accent
Needs to know the market trends

‘ And where to best invest,

; Your Swans and Hunters, Palmers too
Were known to €very worker,

i From carpenter to wages clerk

! And boilermaker's mate,

In boom time or in slump time,
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k A Concorde lands in Paris,

On the briefcage lies g paper,
: The accountant clearly shows
The position ig untenable,
The market jis unviable,
] The profitg unreliable,

The outcome undeniable,
! A factory must close,

ondonderrys

Which is filed for future reference

And a briefcase clicks from Stateside:

j This song wag written by Alex Glasgow and appeared

-'_m_ T g

! in the "Save Scotswood" Campaign Bulletin No. 11.
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SUMMARY

Fg

~=ikshed, "discussion document”,

ished now in the hope that TE LWL €Ncourage debate

over the future PIOSpects of the Peopie who live inp the
North East., A "final Leéport™ will be Produced in 1980.

Nis is 3 preiiminary and, unfinished "a+ ;
L 1

™ %
bt

D

People (union
.S, shop Stewards, managers and workers) in ten

Tirms with plants CPe€rating in the new ”muitinationai
cter"” of rhe NOrth Eagt'g cconomy. It g Written in g

way which tries tq convey the views angd €Xperiences of

these People, and the Teport’s conclusione Rave

seneral relevance o 4N evaluation of €Conomic plannpj

within the region as g whole,

While the reor dnisation of the drea's econom has been

y
influenced Dy state Pianning, thig Plan never Covered the
kKind of industry that waS attracted to the region. Qpe

of the ”advantages” Of the North £ast was

the presence
{continuousiy advertised) of a 'pool of labour' - male and

female - created Oy the rundown 0% the region's traditionay
industries, Tp 4 period of

T - fconomic expansion this
'pool of iaboyr" 1s generally seen a3 being of ma jor
Importance inp determining the location of Rew plant in the
drea. One of the conseguen £

€NCe8 0f this hasg Deen the
Erowth of g3 large, ilow W4Be sector, based op female (ang
oLten part-time) labour, Another relates to the genera]
Character of tis new manufacturing Dalsele S Erpe ten
rirms examined Only one Ciearly Operated with 3 poli
for integrating 1ts production pfocesses into the regionaj
€conomy of the North East. The other nine {+
degrees) operaceg 4s oranch factories within ¢
©f their parent COIporation., The pey Tanufacturing bage
therefore ig 0L an integrated one, The traditiona:
locail €conomy has heen replaced by g Séries of discrete
'multinational Qutposts', and is (as a series of plant
Closures hag saown ) highly “nstable, Thig ig all the
more problematic given the Continued rundown of the areas
traditional industries, A new '"'pool of labour" jg being
Created, this time With litrle hope of employment

The shop steward committees and trade Union officialg

Who represent the workers ip these plants find that

Major decision making takeg Pplace over the heads of

Local management . They complain O0f too littile Information
on the Ccmpany's Plans, and of the difficulty of
Establishing meaningfy] Collective bargaining. Further-
more it isg génerally the case chat there jg little contact
Detween Worzers in the North East plant ang other of the
Company's plants operating throughout the country., It is
Clear that trade unjiogn Organisationsg will increaéingly
Fequire more detailed Iesearch and more SyStematic infor-
Ma&tion on the Companies they dea] with., It ig clear too
8L this will npeed Lo come frop their own teésources, The



neecs to he done,

mation was Provided
Operate with long te
Y€ars before.

betterment in the
tions of coalminers, the fact that the
N.C.B. produceg Such a dramatqc rundown of the Plts hag
left itg mark .,

This rundown, alongside the
the new planning

Das created a degree of
in this, the Staunchest of

dramatic ©Xample of thig jg

6. The '"new manufacturing base" created
4 dependent €conomy buyi
national COrporations,
and the instity
to thart change, The ma i
Stresses the need for ajj

in the North East is
plants of multi
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INTRODUCTION

Between 1964 and 1978 the €conomy of the North East was transformed:
traditional industry was run down and new industry established. 1p large part
this "new economy" was based upon the subsidiaries of multi-national
corporations. As with the traditional sector, hmwever, redundancies and

closures have made clear the vulnerability of workers in the new industry, The

It is based upon discussions with trade union Officials, shop Stewards,
ma@nagers and rank and file workers iIn the new ”cmrpmrate sector’, Principally
it draws upon evidence from ten major corporations whose adctivities span the
telecommunicatimns, téextiles, mechanica] and electrical eéngineering, light

engineering, clothing, building manufacturing

industries.

It is impor=tant tO make clear at the outset thgt this document 1S seen

as a first Step in a process. The final resul+ snould be a report which

it is called a8 "discussion document" for j feason, It ig Wwritten loosely and

If we have been Successful, people reading this wil] come forward with more
informatian, With alternative lnterpretations and with Suggestions for other
areas of investigatiﬂns. In short we hope there wil] be discussion and

ATgument | apgd Some reflection too on the lessons tq be learned by the labour

movement in the North East trom the eXperiences of the last cwenty vyearg.

o S -



The research, of which this report is a part, is funded by the Social |

Science Research Council. In carrying out this work we have received help fr#
i
many people. We owe a special thanks to the research department of the GMwu |

F

at Thorne House in Newcastle who provided us with much useful information, fﬁ

plant managers we have contacted have, in the main, been courteous and helpfwé
«

and we would like to thank them too. Also the shop stewards and union E

|
officials who responded so warmly and openly to our persistant questionino |
f e

We are locking forward very much to meeting with them again. We hope that tﬁ

all (in their different ways) think this report has something worthwhile to

offer.

1 s o, e e s
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THE NORTH EAST: A 'PROBLEM REGION"

"The &
1934 g

2velopment areas of 1978 contain aj?
nd in spite of the Regional
Are still characterised by above 3
dverage incomes and migration

the special areas of
the assisted regions

verage unemployment, below
loss'1,

Policy,

| Ihe idea of the 'regional problem" became firmly established in the
;

pa

930"s when certain parts of t! as 'special areas".

remé@ined - over the intervening

lndustry, rundown and unemployment . County Durham (and the Durham Coalfield) is

a4 clear example of this. In the 1330's unemplcyment 2nongst miners was ope of
the highest in the country. In 1932 the rate 0f unem

plovment throughout West

Purham stood at 45,8%. 1In towns like Crook almosgt half the wWCrkforce were

unenployed, Today, in Spite of decades of regional Support, the people of this
- town, and thisg a4rea, still experience twjce th

E F
""r"‘ &

€ national average of unemployment

| " However, unlike the 1930
1 2

S when unemplovment inp Co. Durham was a2 consequence of
|

| ccllapse in JUSt one industry - coal] - the present Situation reflects closures

| and recession across the range of manutacturing tndustry dttracted to the area

|
| since 1964, While unemployment rates are much less dramatic than in 1932, the
EI Prospects for the area,

and its people, are Just as bleak.

Throughout the
county,

active trade unionists talk of representing a "frightened labour force"

and, like the 1930's dgain people

] o e e e oo

~ confirmed "Geordiesg" who have no wish to

: Move - are talking of ﬁbving South (or abroad) in search of work, Amongst
| Skilled men thig trend has already begun,

Men regularly leave Seaham for work

in Poland and West Germany,

! Midlands.

reégular column on the "skill spill",

e R R Mackay, "Planning for Balance,

Employment; The U .X. Experience”, Discussion Paper No, 18
for urban Workers angd Regi

itonal Develoopment Studies,
Newcastle upon Tyne, 1978,

Regional Policy and Regional

—. -I—-HM_ Pt . T




In the 1930's the

U appeared to Offer !

market place once again,

has happened?" "What has sone wrong?"

The Northern Region wag buil ¢ around five npainp ind

Ustries: mining,
Steel, shipbuildingﬂ

€ngineering anpg chemicalg,
except chemicals,

SO is the T€Structuring

| In 1927, 128,

Lord Robensg! "ten year Stint" at the coalboard.

, 000 Today
the figure ig hearer 15 000, While there were over 159 Collierieg
H
| OPe€rating in the Coalfield at the end of the war, today jugt llneteen remain,
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In Britaip rationalisation of thig dimension would have beep

politically impossible under private “nterprise and the old coal owners,

Nationa.isation was the sclution for the pits and it has been followed in

steel and the shipyards (but net the profitzble chemical industry), But
nationalisation alione

wasn't enough, This couldn'~

provide new industry,

A new industrial hage tequired the detai]led involvement of national and

local government ia the pPlanning of industrial cevelopment and change,
Hailsham's ''c¢loth cap’ visit to the North East in 1963 wae 3 clear example
of this national involvement . But such plans at+ n el required the
support of new ”mcdernising”

s o 1| Authorieis, deeply invol

of economic planning. Th i1 prod

L

aced its own detailed

plan (1951) for the Social reorganisation 0f the county - 3 T'eorganisation
aimed at Producing "pools of Labour" tha-s fitted it &o the needs of the new
industry. The area was to be ”mﬂdernised”, and Smith's image of Newcast]e
gelled with talk of neyw towns at Peterlee and “ashington as PATt of a new,
prosperous, technﬂlﬂgically based North East, This then wWa8s to be the
solution to wineven development in SBritain, 4 Solution which gained the
Support and backing of a1 trade union and Tzha

~S00UY controlled duthoritieg in

the depressed regions,

west of the coalfield, or

"Pools of Labour'" were created around

Spennymoor in the South

East coast, Ccunci] hiousing policies,

e e T Y R ] e



. Any industrialist S10pPping around for -
i 2 new WOorkshop nursery yn

e

| 18 f‘ecmr}/ |
or site would do well to start ap
d. There is ]
a smail reen field |
stte. In addition there is an adyic
from the Borough (o
COvers such matters as housing,
cation, Planning, rubliic Uity !
i services, finance and banking. INsurance, |
i supply of materials an Tvices, port J
ana airport fucilit |
locai professiona! |
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available and whilst

subject of négotiation mo

course of building and at
Stage,

Sites are available at: —

Ie are in the
th

- A new devye N a sy

muin AJQ§ north-south dygy] Carniageway ang O Waush:
Rainton Bridge. A totg] of some |50 acres for a singfe
Washington, The New Fown has 4 number of ¢gt

perb location ror L1

fustries requiring g
NELONn New Town
larec dcvulupmt:ﬂf
ates on whiel site

mmediate

and projects re
yare still availabe

or further int
Harry (. Sviets
Indust rial Developme

Borough of Sunderlnng

1 Sumh‘:'l;md} Civie

S el 0752

7616

———

or small industr

ent Of

Centre

ial devclapmérg
acCess to the :

quiring about § acre

armation contact

Neer, Boerough
sunderland.

Telex $37037




Soacls] deveiopment e

Cevelopment sres

| Marmediate gres !

i H{Hf?“gm 'f!ll,l.ﬁ,d Hyn renge of *
INCentvet under separate

. -’N;*Iu'n Lon)

| New towere whang sneclal

. elpetent bt rﬂ-!mmm 2

| |

E

: r

N ‘1 "’ 4 s 2 '-‘.'“";“‘“:.“:‘n.«x N s

* :; = 1 LT l,ﬁ, 4 }‘ f

r il G 2Rrothe s )
i ﬂ - 'r,‘ .r-- . = \ W G-\.lh.\.\ -: g .
: i " ' )

W S
RN
.
.

W




L4,

~ Per cent on a])
and machinery; factories were provi

ded rent‘freg t
18h Industrial E

Drough the

States Corporatinn;
PXovision of low lnterest loans,

under Section 7 of the Industry Ac

C a wide variety of
d8sistance

Was made dvailable to COmpanies

TABLE 1 GOVERNMENT SUPPORT FOR INDUSTRY.AND EMPLOYMENT 1972/79
£ mil1i,
at 1977 sur
Prices
v 92275 L1973 /4 1974 /5 1975/6 1976/7 1977/8 Planned jg:
Regiona} Support K 5, 534 655 /55 706 564 654
Industrigs Innovatiop 434 422 432 418 301 254 249
General Industrial Support 77 620 464 645 428 353 589
Natlﬂnalised Industriay Support 268 1,166 1,060 181 140 104 96
Labour Marker 308 24 285 468 652 944 352
Other 117 150 139 137 148 176 154
ey d5 3,209 3,035 2,603 2,374 2,396 2,693
*excludlng BP transactlnns
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-

large numbe

[)
ur force ; the region; ¢thy

7
—

=

Change rqo female “2lovment wasg
dramatically ' ]

-

and fastest—grmwi

increasing Proportion of th
H

1S union's membership,
| cCntrasted with

Ng union, 1y

the CXperience °f other uniong. The N
| workersg has, of COurse,
!

“XPerienced g4 Seve

=

X
re deciine in members

war

The closures nave also hag An effect

€veén on the Durhanm Caalfield.

rs of women .,

figure r

TO8€e to 40y é

CXperienceq mog¢

8 within the region, For i;
Of workerg in the clﬂthlng industry 4ng 467 iq food ang drink , %J
women, ;E
i This Change i Smployment hagq had a prear effect upon trade unigp :
; °Yg8anisatiop. The oMWy & Union with LS “roOoife 7 ‘e North 23St has epapo. .t
; ‘as the region'g biggest

Rip since




occupations, Men who worked on the

themselves emrloyved as

L L.l'::n-._.-

the labour force of +he -

a FfmaSS re ¥

divided by occupationg but gradeg ».

corporations as they h

i1t is one which works itself oy

the fegion, Worl
(for manual apg wihite col]

and sociai !ife

e

¢ fabric of family

dVe changed ¢}

this, For
niners the wor

“Or many
Xing day beginsj 3in¢ ends, With a long byg journey, This jg even
the case in Peterlee the new town buijs tor the Qinere. Two thirds of the men
who Iive in the

town have to travel away from it to t]
In the town itself the factmries are largely 1oy
labour,

Here women elther

Ork a regulayr day
factﬂriesj a

» 1n Sone
“Wilight ang Night shifr o

women WOrking in factories - on

T T and a differens
life.

The Changes th

Sdcrifjicesg as we

11 ag benefitg. ow ”mmdernising”
Plan by the Labour Party,

the area,

Dy the People of
A great deal

Y has beep Paid out

Manifestos have Proclaimed g3 vigi

o big COmpanijes,

On of a neyw future,

« The ney world wasg built around

S of giant multinatiopaj COrporatio

the North fast,

— |—\_..|_|_-_-.|.-\.|—-\.r-
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ywhere inp Europe (or the
world) In thisg new, internatianal, division of labour, a region whose fqu:
1t staked totally on selling itg

labour force o such CcOrporations, can have
hout a ney political injit

s this will be a Spira]
pDroce * |

of this have worked themselveg out in County Durham and the N

England.
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AN ADEQUATE POOL OF LABOUR

Since the war, then, County Durham (and the North East geénerally) has been

transformed and multi-national cOorporaticns have had ap lmportant part to plav in

this change. When considering change, people on both sides of Industry - plant

managers,

which Co.

it like this-

This point

in the Pet

The "suppl
about the

area. In

T

union officiais and shop stewards - all dgree on the basic ddvantages g
%

Durheam offered thege cOrporations., Qne GM” cfficial put 3
. |

#

i

R s

Unit cost wise the North tast was the best place to invest, |

—— g
i g

Firstly because the type of labour that's to be found in the d
drea is willing to work; and S€écondly because at that time,
this labour was rhe cheapest form available in the country,
It was either that or immigrant labour covered by a wages

council]l set up,

1s expanded by one of the managers we ralked to whose firm was located

erlee area-

In the North Fast there Was an adequate pool of labour
@vailable, that had bDeen created around the new town.

Labour Supply was no problem and dlso. fof course, grants

were available., There was 3 fair amount of government

money around at the time.

L

y of labour" was mentioned to us time after time, as managers talked
rYeasons which led to theijir particular firm becoming establighed in the

making these assessments, the "type of labour" and the kind of

"restrictions" which related to it were of great importance, For example, there

was no problem posed to firms who wished to employ women on night shift in the

Peterlee a

reg .




¥
We had tg et g special dispensation Lo em

Ploy women
On the ni,p, shift, byt when work is being made dvailable

in areas (¢ high unemployment 1ike this one,

|
you don't

+ They're queueing up to get onp the night

Bhift hErn_

The balapnce which g Cﬂhﬂperﬂtive

"labour" force bl

ays in the decision
Process of

~making
the big firmg

Was summed Up in this rounded account by a local

plant
manager -
The firg Polnt jg where the pProduct is sold - 153 there f
4 market (, the area, Then there's the question of i
undercapﬂ¢ity In any of rhe exlsting plants. We would |
want to minimise COSts so if we had a land option for |
cXpansion o 90y existing site that would be lmportant, |
v Thirdly there ' the question of development grants, g
The exten; Of thisg ma8y well offset dny distribution |
cOSts, ang g, W, Finally there is the labour, ang
industria Yelations Situation, It's becoming very,
very, impprtﬁnﬁ

< this one.

in the main, ¢

N0t to forget that thig

whose availability wag of such great
impﬂrtance, haid i e -

be created and Organised for the new industry,

In
» the loca: futhorities - assisted by'tréde union organisations -
Played 3 vital part. Nig wasg Pa&rticularly trye in Co. Durham, Here, County
Plans were crawn UP Wi N o © specific aig of adapting the adrea (and its people)
to the needs of big b.,;.-w;_:-.ﬂgs



The basic and dominant Problem...remains the attyactian

0L new industry, Experience has shown how difficult it ig
to interest industrialists in developing in the coalfield
drea. Concentration of develooment in selected areas would

1

allow the provision of new houses in better surroundings

facilities. Tt will also increage mcdern urban units,
€specially communities and groups of labour, and attract

industry DYy Previding a modern industrial envircnment.,

Given the decline of coalmining (a decline which reached the point of
collapse in the 1960's) the reconstruction of the areas W28 built on the
establishment of "growth pointg" around ”ecanomically attractive locationg:.
The West of the coalfield - the Pits and the houges and the shops - ywag run
down, the East maintained as the large pitg expanded, the centre and South used
48 attractive sites for industry and new towns. In all! this preference was
8iven to the need for 5 Deéw urban employment base in the County. This
mocdernisation was seen, by planners angd councillors alike, to offer the
prospect of a great lmprovement in the living standards Of the people of the
area, Paradoxically, pernaps, it was seen that a prerequisite for thisg
lmprovement would De that the Northern people accepted the need for change,
Several commentators 5ave pointed out that inp dssessing the problems of the
County, officials "placed an eémphasis upon cultural factors and a PSychology of
backwardness which they linked to the mining village as a symbol of the North

East"., 1In the Plans, pit closures Were seen to mark the end of many pit villages

classified from 'A' £o 'D', Those classified as "Category D" would receive
" furth ; S5 q t of : ! 2 vy iderabl ~al i wh - 3
NO Xurther investment Of capital! on “.1y CcOonsiderable sCale...and when €X1sting

houses become uninhabitabje, they should be replaced elsewhere!, gg this wasg

- “."\- .
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the "plan for labour, 7

of bodieg like the

£ries
independent "Northernp Industriaj Group" (a3 body of
industrielists and trade Union leaderg funded Privately "so aq to keep it
48 free ag POssible angd g3

void raising politicagl 1ssues')  apg the North
East Development Council, the forerunnerg of the Present N

orth of England
Development Counciy

New towns at Peterlee apg Newton Aycliff

s enpilie Sty tndustry were brought
together, At Spennymoor the closure 0f the Deap and Chapter, Page Bank and
Ferrvhil} collieries (as wel]

. - On the Eag¢ Cod8st, the pi

- A4S one NUM lodge

Ll paid factory WOrk in thijg

I - In my opiniep the Boarg
Stopped any development like ¢

And the CoOmpanies, ryn by




It was
CUD cf coffee any time vou fancied it and the money was
“etter as well, 7 didn't have any trade, or any qualifi-

C2Llons. It was only the Semi-skilled CVpe of work that I

ll'H.-l-l—\.l-l—-\.-qlllnl—l-r-\.'I-.-\.l..l—lq-u—r\.-||.l-I--| ——t

cculd do, ang Plessey's wag as g00d as anywhere for that,

- R i

1C wen who had worked undergrmund, the dltractions of factory WOork, under

1- - - — - - # T -
T€idtively clean anc safe conditions, are obvious, BRur Na&ving said that, many

b
found the change—over cifficult. This shop Steward who vilce worked ar the i
: i

Bowburn pit found that: ﬁ
i

*%

Iou can't Compare the twg- Plt work and factory work are 5

Plt work. The conditions were bad like, and is was hard

|
work but it Wasn't just one T€petitive ,0b,. Doing thig repe- g
Lition all the tinpe takes a hell of 2 lot of g€tting used :
|

f

H
Q
"1}
0
"
rr
o
®
i

1rst two years I just couldn't settle down

But Perhaps the changeover affected women mosSt, TFor YOUung women the factory

offered an alternative to the traditional domestic WOrk as hotel chambermaids |

L]

Tuns ang My wages were twentv five shillings. Today things

dre better and the women havye MOre independence from the men

You can see the change in thisg factory, The young girls are

mMucCH more ferward, Iwenty fivye Years ago vou uysged £0 have

-

much more téspect for your boss., But the young girlg stand
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But there have Deen cosg*

-8 Co00. Like the men,

up with "factory conditions';

Iit's very boring work like,

It's terribly monotonous

And then in the winter it tends to be very cold and in

the summer very hot,

But if you need the money it's the

SOrt of thing that you've got to get over,

So while Yecognising what they have gained from the new industry, the

8 0f the new factories <NOW that t

hey sti]]

i1dea had been instilled into US. I suppose it was that

idea which xept us down the Pits, Befor

Sut we were hard workers, we were Pitmen. So when we

5
went into the ractory we could work harder than most J

factory workers, and management knew this and used it,

noted how:

There seems to be 3 ceértain pride in doing heavy manual

work in this area. They don't complain, about work and

through without complaining. Tt was just absolutely

incredible,




-

Shop Stewards “enticn that when their factories first Oopened :

the conditiong Were terrible. L think they thoughte
that ex-minersg Were used to working in shit, ye had

Men working UP to their kpeeg In fibre, 3yt now it's

lmproved oyt of all T€cognition,

the top o SR, S only the Presence of the unijion which
keeps it like it jis. The foremen in this place would

walk over g3 maAn, given a bj¢ Of edgeway. Some of them
Still live ip the elghteenth century. They sti]] think

children shoulg g0 down the pit

And another-

Wien thig company first cape here they thought they were
@ class above Us. They were the geéntlemen and we were

the grimey pitmen. You got the ldea they thought ye were

Just off the banana boat,

trade uniop bargaining rights which, ip ANy cases, were formally d2reed when
their factories peTe opened. - Hovever Pe€ople cannot pe formally given rights,
While these agreements €stablished union membership as an agreed Principle

(and through thig 4 Cértain bagic minimum for wage rates) thig could not
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within thege four waljs. We paid oyr Union dueg
through ouy Paynotes, byt we had to fight for our
rights,

Orz2nised o keep the |
frade uniong Cut of the tactory. pere we have what °ne GMWU uniop Official |
describes ag "an odd Situationp"

They're VEry dictatoria] in theijr Manner byt

‘€8 of pay, They're
better than a ot of firms ip this Yespect
This '"odg Situation"” Of no union and high wages wil

this teéport. At the mOoment it jg worth po
is the €Xception,

+ At Black and

18 which jg repeated often:
We know what!

A

Rl
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THREE IHL NORTH-EAST CONNECTION

Lee Morgan, Executive vice president of rhe Caterpillar Tractor

Corporation, has a clear view of the advantages posed by the cevelopment of

multinational Corporations, To him they represent a "win-win solution'; if

left free to invest wherever they Dlease ‘everybody benefits', Morgan's view

is a global one; Caterpillar's investmentr pregramme {actual and potential)

covers the whole world, and the Norrh East 1s buf one nart of this. To the

eople who work in thisg area (in the Cater illar pliant ar 8irtley and the man
pPeO] P P i i

ofther multinational Outposts) the solution seemqs something less than 'win-win",

» 8ll major decisions are taken at the centre - at

the Head Office. The Strength of Morgan's confidence comes from hig ability to

make the decisions which affect the company's operations throughout the World,

These decisions on investment (on where plants are to be exXpanded or opened or

closed) are determined by one Over-riding consideration - the overall srofit-

ability of the corporation. As we have Seen, 2 number of different factors

(grants, labour forces etc.) bear on the decisions. The encrmity of their

lwplications (in terms of employment and unemployment) for working people, local

areas and countries, make clear the political pewer wnich rest in the Boardrooms

of these companies.

This fact is not lost on the union officials who have to deal with them

One GMWU officer in the North East put it like this:

I can't help but think how my job has changed. Today I'm

never off the train to London, At one time we could

decide our own future. All the important decisions could

be taken here. Now 1t's more and more committees; more

and more "high powered “alks"; more train journeys to

London. It's all politics. It's political manoeuvring

all the time. The company's that set up here and then

moved elsewhere or took ocver a smaller local firm and then

e S
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closed it down. It turns you cynical., Especially when
yocu think of the effect that it has upon people's lives,
upon ‘ob training, and the skills in the area, The deals

+hat are done! VYou wouldn't believe it, It does turn

you cynical.

When I first became a union officer I had thought in my

naive way, that I was going to be invclved with people.

That I'd be able to do something useful., Rut it hasn't
)

worked out like that, It's political manoeuvring all

the time.

This "cynicism" is produced by the im@mtence ~+vhich people experience in many
aspects of their dealings with multinational corporations. Decisions on the
location of investment (which set workers in different regicns cff against each
other as competitors for jobs) are taken outside the North East, and are the
clearest illustrations of where the power lies. As company's portfolios change
firms are bought up, expanded, run down....As one shop steward put It, "one
thing I've noticed about this company - it keeps changing its name”. One
manager we talked to had - without changing plants - worked for foyr companies
in twelve vyears., Between 1967 and 1979, Tudor Fcods, at the beginning a

locally owned firm, went through three different giant corporations.

The Smiths group originally bought ocut Tudor and then it
was taken over by General Mills which was an American
conglomerate on the ITT style. It decided to go into the
leisure industry'". That meant anything ~ golf equipment,
toys, crisps, anything. The main criteria was 'return on

capital”, the financial performance of a company. It was

just the bottom line, that's what mattered. As soon as
the bottom line didn't come out right - disinvest. The

bottom companies in the group are all contenders for
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getting rid oi’, Out of golf cluos, into sea foods or
whatever, That's how they work. This year we were bought
out for $£30 million by an "old fashioned" English company
Associated Biscuits. And it's quite a difference. They
take a longer term view on financial performance. As such
we've become much more integrated into Associated Biscuits,
and inevitably there is going to be a tendency toward
centralisation of distribution. The main difference

though is that Associated Biscuits is based at Reading

and Kent - not Minneapolis.

Companies differ in style, but the game is the same. Within the group, the
company, and tne global market, plants are in competition for investment.
Another manager saw it clearly: ''our ma_,or competitors here are the other
piants 1n our own company’'., A situation which was summed up by this shop

steward in the oSMWl':

All the factories in this company are in a kind of league.
The most profitable are at the top of the league, and if

you're at the bottom of the league vou're in trouble., It'

(N

all worked out by their accountants at Head Office. You're

dependant upon what they decide. It's their figures and

their decisions a1l the time.

Control over investment reflects the extent to which power rests at the Head
Office of the giant corporations. The extent of this power is revealed in any
number of ways and is experienced daily by workers and their trade union
representatives. It comes through most clearly in their dealings with local
management. As management structures change,so too do management personnel.
Movecd from plant to plant cn the multinational circuit ("It's policy in this
Company {0 move mandgement every two years., As soon 23s you get to know them

they're gone') or moved out altogether. This is how one shop steward saw the

Ssituation in his company.
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I think our jobs are more secure than the management
here, The last Personnel Manager was sacked., He was
shattered. He came down and he had this pink paper with
him. I thought it was the football paper but it was the

Financial Times. He was looking for another ,ob. He was

finished.
A Union QOfficer agrees:

The plant managers aren't in too happy a pﬁsitiﬂn either,
Some 0f the poor buggers are manipulated something
serious. They have their expectations raised - then
BANG. Out the door. '"The Board, The Board, The Board"

- that's all they get,

Local management are but the lowest rung of the corporate structure, Their
vulnerability is a reflection of this., To workers it can be a source of

L4 r-. [ - - - - et
immense irritation, Repeatedly shop stewards and union officers complain that

they never meet the people who make the decisions,

The way this place works is that the Board of Directors
say that plant management are in charge. That's what
they say: "You run the show - within reason'. That's
how they put it., But its clear to us that a lot of
things are done through Head QOffice. 1It's a well known
fact., I asked one of our managers the other day:

"When they pull the string do you jump?"

All this affects the fabric of local negotiations. One union official

describes how at one. firm:

1f you're negotiating with local management and they
make a commitment to something. You say "write it down.

Is this what you mean?'" They'll say "I didn't really



t”. "Well what did vou mean? - will vou write
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that down?"” But they won't, they won't commit themselves,

They can't., 1It's a terrible problem for them. They

always have poeple sitting on their shoulder,

Often in situations of conflict, this vulnerability of local management can
lead to inflexibility. At one of the plants, shop stewards and officials were

convinced that this was the root cause of a protracted strike.

Two thirds of the problem in the last strike came from
the fact that management doesn't negctiate. The people
here are mouthpieces in the main. It's a real problem
getting them to make a decision. Once a decision is
made and passed on from America they stick to it,

There is no room to manoeuvre, The local situation
counts for nothing. That must be the problem with all

muitinationals.

Ironically this inflexibility of local management is mirrored by {or stems from)
the flexibility with which the multinational corporations can arrange (and re-
arrange) their systems of production. This is particularly true in.Eurcpe
where over the last four years {(and into the next decade) many industries are
being rationalised and re-orianised in a major way. This rationalisation is
taking place through thé structures of the giant corporations. It is the
interest of these giants, and not the integrity of particular areas or regions

of the world, which is predominant,

In such a situation - where plans are worked out years ahead - secrecy
and the control of knowledge becomes a2 central aspect of the hierarchy. One

manager we talked to saw the situation in his industry like this.

At the moment there's a world wide rationalisation plan
taking place. I don't know what the outcome of this nlan

is going to be. And I don't want tc know. Not until it




happens. T can tell pecople in all honesty that I don't

KNOw what's g€oing to happen.

The glass industry is going

through such a rationalisation, (Glass production

(and skilled glass work) has been carrred out in Sunderland throughout this

century at the local firm of Joblings. This firm was taken Over in the 1970's |

the American multinational, Cornings Glass, Cornings had extensive interests j,

Europe and one of the consequences of the takeover was that all the glass tubing
production was moved from Sund

erland to the Company's French factory a

rt

Suvere]]

i
Both factories had the Same production capacity but +he woTxiorce were given no

reasons for the concentration of production in France; just three weeks notice,

"The next time the tank 1s out, the work moves to Suverell", That was to be the

end of glass tube work in the North East., "It took a nell of a lot of skill out

of the industry in this area when that work

1978, Th

was moved to France'. That was in

e following year during a disp

ol

trike the company threatened Lo suspend a £14 millien investment DX ogramme

for which they had received £5 million worth of government assistance, "Any

further spending will be in line with the business we €4l recover'", All this Jlef

people wondering about the kind of future which glass production has on Wearside,

As in glass so £00 in rubber,
24

The Angus company was a locally based produce

of rubber hoses on Tyneside,

This company was taken over by ﬁunlop's who, in

1971, combined with the Italian firm of Pirelli.

Today the Dunlop-Pirelli group

have four plants in the North East

- at Walker, Cramlington, Team Valley and

Washington, To many who worked for the old Angus company the changeover has been

a dramatic one,

‘Angus’' was like 3 family concern. It was honestly, If

the firm had a shortage of orders they didn't lay you off

they kept you at work.,

Dunlop, if they have a shortage of orders, straight away
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they suspend the guaranteec week 2nd they have no
hesitation in laying vou oZf. Cn one occasion they
had a problem at their Spanish factory and they
asked if we would co-operatzzs in =axing up the
production. We did that. e cc-operated. But 0o

sooner had production starzec up again in Spain -

rhen we were laid off. Thex 1aid us off.

-

Another of the plant convenors in the area sums up his experience of the

company in this way.

You are talking about a company :that doesn t have

-

a heart. It doesn't have &ny meral odligation to
anvbody it employs., It's run Dy accountants and
professional hatchet men w2co manipulate and wheel

and deal their products irrespective of the human
cost involved. It's like playing a great game of
monopoly: 'Where shall we ma<e tyres rthis week -
give them a pound of rice there. this government owes

us a favour'". I thought you couldn't find a worse

company than Dunlops but w2en you talk to people 1n

other multinational firms vou see 1t

s

s the same
dirty tricks all along the line. I think they must
all go to the same college....Henry Kissinger Or

somebody teaching them.

Dunlops most celebrated "dirty trick" had to do with tyre productiun.

For years, while the company's tyre plant at Speke in Liverpool was starved

of investment, Dunlop exported technology to plants in Eastern Europe. Then
it blamed these '"cheap imports” (tyres imported through Dunlops own

to close the

subsidiary National Tyre Suppliers) for the crisis and the need

Speke factory. Such deals (revealed through trade union pressure and

Washington factory with no

investigation) leave the workforce at the modern




34,

sense of long term security of employment within Dunlop-Pirelli. To

quote one of them.

When Dunlop announced the closure of Speke they sent
everyone in the tyre divisicn a letter explaiﬁing that
they had to rationalise, they had to cut down. But,
they told us, "you have a confident and secure future
within the tyre division" - if you knuckle down' The
letter was signed by the Personnel Director and within

a week he had left the company!
And a SMWU steward at another plant agreed.,

You've only got to look at the labour force in the
rubber industry in this country. Nine years ago it
was around 57,000, Last year it was 32,000, TIt's
less now, especially after Speke closed. Ever since
the Dunlop-Pirelli merger, investment in the British
piants has never been the same. They could close us

cown next year, next month if they wish. They could

close it all. They've got the money behind them, '

we've got very little power,

The power and the money behind Dunlops is revealed by its new headquarter

in Geneva. The move there was described by Ken Gardener, the company's |
financial director, as a "considerable coup”, Headquarters in Geneva free
the company from the controls which the Bank of England exercise over
internal transactions and, to quote fardener again, "provides the company
with considerable financial flexibility". From Geneva the company's

holdings in the U.K. the U.S.A., South Africa, Nigeria, Jugoslavia etc. |

are dalanced, weighed, moved and controlled. A reality which, to quote on
shop steward, '"the working man cannot really grasp. Wejust have no

information. about the kind of things that go on at that level"”, But it i
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at this level that decisions are made: within Dunlops and the other
multinational corporations. From here, factories are opened, expanded and

closed, and the people who work at that level - the factory floor - are

always the last to know.

e
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FQOUT THE NEW CLOSURES

During the last five years workers in the North East have faced the
new problem of factory closures. These closures have affected old
established firms and the firms which moved into the drea under the
"mocdernising" policies of the 1960's, Zach, in their different ways, reflect
dramatically the vulnerability of the ”manufacturihg base" within the North
Zast, and the extent ro which power is located in the hands o0f the giant
corporations. In this section we examine two of the most significant closures.
those which affected plants owned by the Courtaulds and Piessevy companies,
plants located in Sunderland, and the former mining comnunity of Spennymoor,
Both these closures were carried out with a speed and efficiency which
bordered on ruthlessness and have left workers and union activists bitter and
Stunned. Further, they have both contributed significantly to the growing

spiral of unemployment and 'urban decay",

" To begin at Sunderland, It was June, 1977 that the Plessey factory in

Sunderland finally closed,

It was a bombshell for the town. It was the biggest

employer of people in the town outside the shipyards.

It was the most important factory.

remembers how-

All Plessey's faéturies in the North East were
treated as satellites. A1l that came to the North
East were the Spin offs that couldn't be done at
their other factories. For example all the repairs
replacements for old exchanges were done jn the

North East,




The company operated with a budget system. Every
plant had a budget: so long as it broke even or did
better than its budget - 0.K,, there's no problem,

But if one starts losing there's trouble,

In such a system, at a time when the telecommunications industry was entering
the electronic age, the Sunderland factory very much the appendage of an older
dg€ was particularly vulnerable, And as = censequence 2,050 people - the

majority of them women - lost their jobs,

After years of irregular production, punctuated with short time working
and several small redundancies; the workers at the Plessey factory expected
something to happen. Many thought that more redundancies were on the cards
(they knew all about that) but few people had seriously considered the
possibility that the plant would close down. The closure (and the way 1t was

carried out) was a new experience - for them and their shop stewards. It

taught them a 1lot.

On March 3rd 1977 the management at the Plessey factory made the unusual
Step of asking the shop stewards to attend a meeting outside working hours at
6.00 p.m. where they would meet a member of the Board. The shop stewards
agreed to attend. What they didn't know (although in hindsight they feel that
they should have.susyected - "an evening meeting was a novelty for a start")
was that the "meeting" was arranged simply to announce the decision to close
the plant. They didn't know either that similar meetings (with dire warnings
0f the future) were being held at each one of the Plessey factories in the U.K,

All synchronised for 6.00 P.m. When the Sunderland shop stewards arrived.

there were Security guards on the door who checked

people as they went in. Then the doors were locked
and they wouldn't let anybody out. FEven the manager
of the site wasn't allowed in Or cut, He wasn't

a@llowed into the place before the meeting and he

e 2 e e . R B et e s s
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wasn't 2llowed out during the meeting, Nobody was
allowed in while the meeting was going on, They gave
all these figures: work load, production in hand,
and right at the end was the news he had to té

the Sunderlend site was to c.0Se down., No discussior

Once the doors were opened the -ews travelled fast.
)

£,

Il‘

arranged to meet the stewards in the workman's
clud just around the corner after the meeting tc find

out what was gcing on. When I walked in I met one of
the lads at the doorway and he just put his hands across
nis throat. The stewards were all sat in the corner and
their faces were all white, I realised then without

any words, I realised that it was closure. i
There were white faces in the Department of Industry too. Labour ministers

(in spite of their close contact with directors of the Plessey 3oard) had not

b

been informed of the closure. Before 6.00 P.m. no-one outside the Board

(neither ministers nor local managers) knew of the closure. After 6.00 p.m,

there was no negotiation. The decision had bSeen taken and it was going to

happen.

The company said that the situation was irretrievable,.
Nobody could do anything to reverse the decision. Even
1f the government reversed their cuts in the ordering
level, that wouldn't alter the situation., After the
announcement we had another meeting and the spokesman

for the union side Kept putting the question to this




weeks of

steward
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'‘consultation” there was wheeling and dea

And that was their position at the end of the ninety days,

| Department of Industry,

Director "is there anything we can do? 1Is
there any way in which this decision can be
reversec?"” And half a dozen times he got the

answer ''there's no way',

to Loncon, meetings in the town, demonstrations, 2 sif in: but at the end of

the day the logic of '"the bottom line" produced the sa2me answer. The
Sunderland site closed. Looking back one of the mer who was a GMWU shop

piant reflects that:

We had to try to keep the place open but we didn't
nave any experience cf that sort of thirg, Not one
of the shop stewards on the site had been in a
situation like that before. And the full time
cfficials themselves didn't seem to have much idea
as to what we could do. The lccal! mansa

gers were

xept as much in the dark as we were {and T think

)]

most of them were sympathetic to our truggle to

save the site) but they were frightened to help us

in case they got sacked and iost their position in

the company. They thought they might get trans-

LY

ferred to another plant.

The company was very clear in the way they handled
the whole thing. The way they announced the
closure and the way they carried on throughout the

ainety days. They turned the people on the shop

floor against the union, telling them that if

redundancy money. When we were talking about

Throughout those

ling at high levels {(the

the Plessey Board, Arnold Weinstock...) delegations



Occupation, and stopping the macninery going

0ff the site Wilkinson (the AUSW otfficial) came

dack from a meeting with the company at Director
level and announced at a mass meeting that the
company had said we could Occupy the site, we ccould
nave the site and all the machines on it,_hesause
they don't want ic., But they obviously did want it
tecause they were quick enough to get it out {and
spend several thousands of pounds to do so) when the

site closed.

Fi

In 1579, shop stewards at the Courtauid's textiie factory at Spennymcor were]

having similar thoughts about their company ariter it announced closure with
the loss of 1,600 jobs. Here, in contrasc, the factory to be closed was 3
modern one (purpose built with the direccs assistance of loczal and national |

government); and employing an entirely male labour force on delicare

repetitive work.

The Courtaulds corporation is a

g

1ant, operactiang for years from a near

monopoly position within the British textiles and cellulose fibres industries

i A

The CIS Report put it Succinctly:

~n 1ts short history it absorbed more than 200

companies. Today (1974) it runs 500 manufacturing

units in 230 d; 1t has 100
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factories outside the U.K; it has 21 major sub-
sidiaries in Britain and anocher three in rrance,

one in Canada, two in the U.S.A,, two in Australia

| and three in South Africa,

ey

Courtaulds' nhas a long history of "unpleasant!
union organisations. Huw Edwards, once regional secretary ol the TGWU in
North Wales, has recorded how, in the 1930's, the union wasn't recognised in

the Mamrmanule Flint worke In tho nli3inmr-




taere was a system in operatiom in the spinning room

!

called the '"chaingang system" it was a hated svstem

-

3V
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nd although Courtaulds paid the best rates in the
area, conditions of work and favouritism by local

mandgement drove men intc crganisation.

The Flint plant was crganised into the TGWU in 1934 and 1933,

| In the first two years we went through 2t least a

.
.

- I - by 1
rec strikes, each cne more vicious than the last,

3

were concerned, to get their own back on pecple who

had, in their view, abused their power. (and) an

1 element in local management stili f2it it had a bone
to pick and introduced far too often, and sometimes
] | without apparent reasons, changes in working

conditions that caused strikes of 2 very sericus

nature. On two occasions the police were called in

and to crown, everything, legal proceedings were

taken against some of the local leaders {(managers).

They were found guilty of breaking their agreements,

thereby letting the Company in for verv heavy costs.

It is perhaps ironic that the company is today, once again involved with the

R

law. This time in a lengthy public inquiry into the closure of the

 Spennymoor plant. And there is another irony to be found in Edwards' account

of the early days at the Flint works. For him:

; Courtaulds was one of my favourite branches for

mény varied reasons., Firstly for its loyalty, In
|
i tne twenty years or sc of its existence I saw its
leacdersiip sacked; I lived with them through




That vigilance was pur to the test in the 1%/0's as the company manipula

the closure

modern piants in Skelmersdale then Spennymoor and, tnen of course in U

and

who remember

affection.

harsh backgrounds'; certainly at Spennymoor it is difficult To Iind & workms
s his experience of the Company, with anything &approaching
And there are many reasons ifor this.

To begin with there is the guestion oI grancts. Perhaps nc otner
corporation nas made such extemsive use of the financial assistance providec

most recently,

£~
i~

innumerable strikes - chey had t£o De Iougnt on every

occasion, even when tne company suggested improved
pay and working conditions:
children of harsh bacxgrounds,
company's every morive, Never have 1 witnessed SO

clearly a pbody of men wio deiieved impiiciily that tne
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srice of liberty is eternal vigilance,
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of the Flint works. A proucess it followed
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Preston. En route they have credted many 'chiidren Of

by Governments since the war (atc one time, in the eariy 1970's, the compan

had 800 applications for assistance outstanding at the Department G

Sir-Arthur Kaigh

in his book

provisions of the 1966 Industrial Development Act "encouraging' and
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Private Enterprise at Public¢ Interaction. He thought
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"the Special Development arrangements announced in 1507 gave additional

incentives',

worsted spin

And these incentives were numerous.

ed £0o mil
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ning factory at Spennymoor, the {ompany recel
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form of grants but, as this statement by the factory manager reveals,

assistance went mucn further ¢
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The local authority nas been remarkably nelprful in

housing key workers. Also the faciiities proviged

£fAar transport. the roads and so orn. have heen heion-
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In setting up 1ts new
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e local authority dSuilt for our arrival

g station to taxke care of our effluent

(Evicdence, House of Commons Expencditure Committee 1973)

s

All this wes done because, of 2ll the developments which to0ok place in
Co. Durham under the "modernising” plan, this one had pride of place.
Courtaulds move to Spennymoor had been preceded by discussions of the

- .

problems ex-miners wight face in factoryv work. After the opening
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were written in academic and management journals on the problems (or
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probiems) encountered by management in retraining the new labour force. In
all this the factory was clearly presented as a new and permanent feature of

the South Durham economy. An impression which Courtauids did more than anyone

else to create and foster, In a publicity leaflet, designe

{2

s B it 1its

D
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labour force, the company cffered people a new and better way of life

L]
e e

Above all else, a ,ob 2t Courtaulds, Spennvmocr offers
you Secusity with an exceilent weekly wage and

employment constantly throughout the year,

Withen ten years, and after three years cf lay offe znd short time working
- - Bee i 1._:
£ ; 1 1 i mi : ;
the factory was closed. For all the optimism anc expectations, the new model

factory closed in acrimony. And it came as nc surorise.

When they set up here it was a big thing, They had lots
of different things - the management and the men shared

!

the same car park, and the canteen and the toilet. BRut

soon that altered. It was "us and them'" canteens,'us

and them” car parks. You had to have a badge to go into

the toilets.,

In 2 way peonle expected this, they expect industry to be run on such an "us

nted deeply - was the

introduction of "traditional textilie worxking' into the factory. For all the
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promises of regular work, working for Courtaulds became an experience to be
fitted in between periods of lay offs. One shop steward from the union of

Dyers, Bleachers and Textile workers remembers how:

About two or three years before the closure we found
out that the reward for a 'fair days work' was short
time working. Once you filled the warenouse up,
something would happen - Grimsby would have some
trouble, or there;E bother over in France, or at
Marks and Spencers or at British Home Stores...
Something, anything would do, just to lay you off...
There was no carrying passengers at Courtaulds.

They didn't take prisoners they just shot you down.

They wouldn't kee cu on over a slack period. They
P Y P

looked at everything in the same way - if there's

any problem at all, cut the wage bili. '"You have to
A"

do without to solve our problems'...In Courtaulds

you'd do your work and then they'd lay you off. That

was the anti-incentive to work at Courtaulds.

Lay offs were one thing; another problem lay in the company's approach
to trade union organisation and industrial relations genérally. At the outset
and without consultation or negotiaticn with the workforce a '"closed shop"
agreement was reached for the plant which effectively refused negotiating
rights to both the AUEW énd the supervisory union ASTMS, This was to be the
source of immense tensions within the plant, for although the AUEW nﬁtained'

recognition, the ASTMS (in spite of a8 protracted strike) never did,

Everﬁthing was negotiated with Bradford before the
plant opened. The rates of pay, the working
arrangements everything. It was the source of a
great deal of bitterness. I still think now that

what we did durine the ASTMS strike (we were




lnstructec to change the gear wheels, which was

their work) was terrible.

As with the lay offs the conduct of industrial relations deteriorated rapidly

during the last three years, Management changed frequently, and agreements

were regularly broken. As the AUEW convenor puts it, ''megotiations were

conducted in the gutter",

We had a new plant manager, Walter Bruce, and that

was the first time I'd ever heard a works manager
swear. "What sort of fucking money do you call this?"
This type of thing. From then on, that was how we
conducted negotiations. It was in the gutter. We had

e rea——

no respect for the man because he had no respect for us,

There waS no negotiation really. The wage rates
for skilled men in the plant became low compared with
the rest of the area, So at the negotiations I prepared
a detailed wage claim on the lines of the Tord wage
claims. But they would not negotiate on it. T've been
brought up in the school where you pul your arguments
down on paper, present them tidily, and then go through
them .logically in negotiation. But they wouldn't respond,
ALl they sgid was "if you've got time to put a claim like

\
that together you've too much spare time on your hands",.

You wocldn't believe what went on.

In one of the sessimﬁs the industrial relations
officer said "we know the rates for skilled men are too
low". Bruce said to him 'whose side are you on?'" He
said "I'm only telling the truth". And you know what

Bruce replied (and this was in front of us like) "From

now on you teil the truth in your own time, not in the




company's time’, 1+ was in the gutter really.

A bad situation therefore and One which left many people wondering about what

happened and why. Most of tnose who have thought about 1t ralk rirst about

rhe changeover in plant management wiich cook place in 1974, This was not

iust a question of personalities but rather the indication of a8 new strategy

=t

for the plant: a strategy rhat had been worked out at 3card level. The same

-

AUEW convenor put it this way:

informal meeting with him, He told us,

quite definite about it, that new pclicles were

being introduced which he couldn't accept. 1 remember

it clearly: he said '"they want to introduce a three

shift system, a new incentive payment scheme and

female labour. You're gcing Lo nave some right royal

battles - the best of luck'"'. Then we had the new
management, and they were quite open about 1it: "from

now on the company want to turn you on and off like a
]

tap. When there's orders we'll have you in, when rhere’s

no orders we'll lay you of ', They called 1t "traditional

a2

rextile working".

In attempting to satroduce this style of working, and the other changes

they had planned, the Courtauld management did not have things its own way.

By this time a well organised joint shop stewards committee had been formed i

rhe factory with a policy that was firmly opposed to lay offs.

Short time working has been accepted right throughout
+rhe history of textiles and at Spennymoor we refused to

accept it. Walter Bruce once€ said "you are in an

industry where short time working is part of the industry
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and you re going to have to accept it'", You could see
that he nearly believed it: he genuinely believed 1it.
And he was really upset that he couldn't get us to
understand. Because we woulc never accept lay offs

as part and parcel of the trade. We alwavs insisted on

"the right to work",

Given this (and the experiences of the workers at Flint and Skelmersdale)
the shop stewards committee were clear that they were negotiating under threat

of closure for three years prior to the announcement.

Courtaulds, it should be remembered, is a giant multipational corporation,

1

Its plant at Spennymoor was but one amongst many hundred distributed across
burope and the rest of the world. By way of 2z sophisticated Boardroom policy -
which weighs in the balance the a2dvantage of state aid, transport cuts and

the pliability and cheapness of labour, piLants are opened up and closed down.
Such a policy became heightened during the 1970's as the textile industry (like
some of the others we have mentioned) reorganised, and rationalised, itself on
a world basis. This was the vice within which the workers at Spennymoor were
squeezed. The company had, to quote one shop steward, ''put all its eggs in one
basket when it opened this plant. This was the basis of its

spinning operations in Britain.'" Carrying such a basket demanded a labour
force that was maleable in the extreme; this after all was the hope. It

prdved not to be the cghe, and the basket was dropped. In 1979 the workers
were given an ultimatum: accept a wage cut of £7 2 week and 560 redundancies
or else the factory closes. The ultimatum was rejected, a wide ranging
campaign was organised, M.P's and councillors were lobbied, the other
Courtaulds plants were visited and along with the campaign tﬂ.SavE the Vickers
Scotswood works, an attempt was made to involve workers in closures in the
shipbuilding, engineering and coal! mining industry throughout the region in a

committee of North Eastern shop stewards against redundancies and closures.
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In the end though the campaign - like its predecessor at Plessey's and the

one at Vickers - failed, and the factory closed down.
One of the NUDBTW shop stewards reflecting on all this observed that:

Company's like Courtaulds,..are using closure and

¥

redundancy as a threat. ''You organise vourself and

we'll close vou", They like it the way it 1s, half

membership or part membership., The threat ig alwayvs
there. The more organised you are, the more the

threat's there,

And this threat grows with every unew redundancy and closure. In the North E:
it is becoming acute because rundown 1S NOW taking place across a wide front,
The cutbacks in the new sector are one thingj another is the squeeze on 3all
aspects of state spending and vet another is the continuing crisis which aff
the region's '"traditional" industrial base. These three come together in a
‘éramatic way in the North East. The closure of Vickers' Scotswood works, (a
the short time working now taking place aﬁ Flswick) was one omincus sign.
Another is the frailty of the steel and coal mining industries. B.S.C, 1is
clearly set on closing its Consett works (along with the rest Sf them); maki
4,000 people redundant and turning the Derwent vélley and North West Durham
“
into an employment wasteland., Employment 1in the pits has declined steadily

since the bloodletting of the 1960's which (in spite of some cosy public

predictinns) has still to reach its end.

Given all this the question ”What-can the people of Durham do?" raised
by one man who worked at Courtaulds, is a real and poignant one. As he put
it "we need work, but we don't need that type of employer". What, in fact,
can be done? In the next three sections of this report we examine the
o stacles and problems which will have to be overcome before the people of !

area can fight back and establish, for themselves, a secure future,



FIVE BLACK AND DECKER'S GLOBAL VILLAGE

"The best thing that ever happe;ed te Washington was Elvis Presley
dying”, That was the _oke in the Spring of 1979 as the RCA factory picked
itself.up off the floor of lay offs and redundancies to full capacity
workzing. The substance of the joke (the relationship it claims between the
death of a U,S, rock and roll star and the future of a new *fown) says a lot
about the stability of the ''mew manufacturing base ', and the way the people of
the region feel about it, It came over, time and again, in the discussions
we had with shop stewards and union officials. One ﬂammi;tee (after
questioning us tc ensure that we had the best interests of the labour movement
at heart) informed us that, rmuch as they would like to help, they would need to
be careful about what information they gave us, because their ,0bs were at
stake. In similar vein one union officer gave us his detailed criticisms of
one company (a company whose policies he felt were basically hypocritical) but
then reminded us, and himself, that "it's difficult to be too critical of
them. You feel it, you feel like you'd really want to have a 20 at them but

then they're one of the biggest employers in this area. If it wasn't for them

all those people - ocur members - would be out of work'.

In spite of the prospects for the future held out to the workers in the
North East during the 196Q's, it is clear that a decade of planning (while
closing the pits) did‘ﬁﬂt resalvé the regional problem. 1If anything the
.prablem has been aggravated. Now as we approach the 1980's, workers in the
area sense their vulnerability as they face employers who operate in an
increasingly international economy. The closures reveal, in the clearest
possible way, the extent to which the balance of power in industry is tilted
toward the Boardroom. As some firms take their profits and leave, those who
remain benefit from the growing insecurities felt throughout the North East.

One union officer described the situation in this way




There have been a tremerndous amount of takeovers and
closures in this area., All this undermines people's
confidence. The other day we were in wage negotiations
"and the company offer was on the rable. WE_weren‘t too
happy with it. Then there was an announcement that the
companyv was about to be taken over. Another company
had bought up 27%Z of the shares. So immediately we
;

were in a situation where people are asking "wnat's the
rate at this new company?...In the end there was no

takeover. Thevy simply wanted "ay accommocdation with the

current Board". But it definitely affected our wage

negotiations. The stock market does influence people,.
They don't understand it, but its psychologically

frightening.

These fears are given full reign in the context of growing unemployment.

Spennymoor 1s a case in point. Once a coal and steel town it became, under

the County Plan, a Global Village, the base for three subsidiary outposts of
@

the multinational corporations. When Courtaulds closed down employme€nt in tt

town was left resting upon two: Black and Decker Ltd. and Thorn's.

The Black and Decker company has three plants in the U.K. one in Eire ai
others throughout Europe and the Middle Fast. It produces a wide range of
small electrical tools and gadgets and 1n Europe faces the strong competitio
of Wolf, Bosch and Stanley. The centre of Black and Decker world wide
organisation is the city of Towson in Maryland, U.S.A,, but as its publicity
handout makes clear, "'on the sands of the Dubai or the snow of Spennymoor th

i

spirit and message of Rlack and Decker is the same'. One part of this mess3

has involved the active discouragement of trade union organisation. This

policy was carried out from the earliest days at Spennymoor.



The company cpened shop in Spennymoor in 1965. They took over the
factory building and the grants that were originally planned for Perkins'
Diesels of Feterborough. Perkins had operated the site for a few months but
pulled out when they faced a demand for wage parity with the workers in their
Peterborough plant.. To Black and Decker, the attracticn of Spennymoor lay in the
availability of a large "pool of labour'", (both male and female) little used to
factory production. 1In employing such "labour'" the company was prepared to pay.
the going rate - even a bit over the rates., What it wasn't pfepared to do was
allow any inteference with the operations of Black and Decker's employment and
production policies. 1In 1965 this meant their cpen hostility toward attempts to

establish & union organisation in the plant,

One man, who worked at the plant for a while, remembers it in this way:

I thought a lot before I moved out of the pit. I was very
apprehensive about factory work. I was offered a job at
Black and Decker., They had all systems there. It was
amazing. They didn't have a foreman or a chargehand, it
was all different ccloured collars. If you had a problem
you had to see a ''green collar'; then a '"blue collar";
then a ''red collar™, It was ridiculous, There wasn't a
rate for the job there either., They used to pay a "merit

bonus" after six months. I was only there for a year and

p
Y

I was made redundant. This one day I went to work and
these union people were standing at the gate handing out

leaflets, Before I'd had the chance to squint through

it I was made redundant - the sack., They had no time for

unions at Black and Decker.

And the unions made little headway. Organisational drives by both the AUEW

and the GMWU have still failed to obtain negotiating rights from the company.
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During one of these campaigns a local activist remembe;s how he was
told by security zuards at the zate that "you can't come in here: as soon as

ou step through rhese gates vou're on American soil',
y P g g y

The Spennymoor management at Black and Decker see themselves to be
' 7ith "prof ] 1 ¢ ach" which "has won the confidence of th

operating with & proriessional approacn wiichh nas Ne
workers to beat off competition from their major rivals', They argue that it
is a policy of 'total employee relationships' and that it has been 'a success

f ' * ™ ' 1 o
story'. In fifteen years of operaticn at Spennymocr there have been no strike
and no industrial relation problems. For the workers '"loyalty to the company
has been rewarded with security of employmentc, and good wages Dbasecd on a wide
range of bonus payments (payments whicn reward grade, service, performance
etc.etc.) If you add to this the other "advantages' like a supermarkelt and
travel agents on the site vou can understand something of what this management

means when they say: '"we don't want our workers to fight for anything'".

v The fight has been taken out of workers in other ways too. While no
"external'" union negotiates on site, the company is concerned to deal with
shop floor problems and cdoes this through a range of ''consultative committees'
"briefing groups" (grﬁups of 15 to 20 workers are taken off the! line every twe
;

months and '"briefed" by front line supervision on sales production and crders)
and mass meetings with the workers. As one worker put if "Black and Decker
management must all have had a course in psychology because that's how Black;
and Decker works', This suspicion would be confirmed by a reading of the .

company's newsletter which is distributed widely throughout the factory.

The Committee's importance arises from the fact that
they are very much a8 two way means of communication.
Not only can management pass on information about
Company progress, plans and developments, and consult
with employees on matters affecting the interests of

employees and the company, but it can also discuss
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matters raised by employees through their represen-

tatives, (Black and Decker Newsletter, August, 1978)

nll this adding up te what Black and Decker management see as "an attractive

proposition for the working man in the North East',

On this, and other things, workers who have ioined the GMWU and become
union activists within the factory, disagree. The committees, for example,

were seen by one in this way,

You see it's their communication and their strategy. What
do we know? What are we told? We are told damn little
except what they want to tell us, You have a consultative

meeting and you say ves but all it's there for is to add

credibility to decisions that are already taken by management.

A union official puts the same point this way "it's a form of paternalism really.

'My door is always open' sort of thing: 'but don't you try to come in'".

Wages at Black and Decker are not open to negotiations, nor are they
discussed on the committees., While the company tacitly recognise that there are
shop stewards in the factory who are members of the GMWU, there is no established
bargaining framework within which wages and wage structures can be negotiated.
The company may pay good rates for the area, but the workers at Spennymoor are

told what their wages will be and1perimdically they are told what their next

lncreases will be. There are no negotiations on wages. As one worker put it:
.
k-‘
They have a nice way of saying 'we will give you 7 per cent
now and 5 per cent later, There's no such thing as negotia-

ions of any kind. That is the procedure,

In the Black and Decker philosophy, wages are paid to individual workers, and
2s such they are not a matter for collective bargaining. The wage rate is a

private contract between the worker and the company. This sounds well and good.

But what are the consequences of this? A union official put it like this:




I+ would be hard to call them 4 bad company because 1n
many respects they're quite forward thinking, but they've
set their hearts against trade unionism. As such they do
things at Spennymoor which they ,ust couldn't get away
with in a union factory. They regularly speeé~up the ;ob
through increasing the values. They have an elaporate
suggestion scheme which they call ''cost saving'. They do
a lot of things to squee . procuction out of peonle. It's

the profit motive in its most heightened form.,

Black and Decker cut costs in a number of ways. People are encouraged
to take lump sum payments in exchange fcr suggested new methods of working.
Then there are ''time savers' which as rheir name implies, are concerned with
speeding up jobs, cutting the time allowed to the worker. To save time is t
save money. At Spennymoor, managements' "psvchology™' 1is directed at encoura

v . _ 1 . - Y
workers to participate in this process of speed up. Two''shop stewards' expla

how this works:

they bring a machine up here and they have a timing on 1it.
a

For a period of time they let the men work it themselves.
Then they bring a production engineer out who ictually
times the ;ob to the satisfaction uflthe operators, The
time is set. But after a period of time, (it's like
anything else you get more versatile as you get used to it)

your production goes up. You make a8 bit more time, more

money. So the foreman encourages the people themselves to
have the job retimed - to put their own times up. But

once those times are put up, they are up for evermore.

The next person to do the ,ob starts with those times.

How do they go about this?
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The way they werk is that they say '"tell you can do more
than that: it's a canny _ob that you know'. They might

say to someone on the shop floor, or tell the foreman, to
put a cost saver in on that. Sc he tells this lad who

might not know any better '"earn yourself a bit of money"”.
So he puts a cost saver in for, say £200 and when it has
all gone through you'll find that they've saved, say, 20

mer on the ,ob. So there's twenty men redundant in

exchange for £200. People don't realise. At Black and

Decker the increase in times is actually motivated from

the shep flceor.

All this is amplified through competiticn and rituai. To encourage the

submission of cost-saving suggestions, the company runs a competition in which

everybody who participates has the opportunity to win one ma& Or prize in a2

draw held every three months. The prizes take the form of domestic

appliances fridges, freezers and televisions. When '"'cost savers' are in

fact taken up and implemented, senior management ‘liked to make sure that the

person received recognition at a presentation.’ In return the company

receive an innovation and reduced manning.

The point is, this company operates throughout the world,
A cost savefxcan go in here to Black and Decker at
Spennymoor and when it's agreed that becomes Black and

Decker, it belongs to them - they can be installed

where they've got no unions in and they can sell it to

1? .. __ ’
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any company they want if it's profitable. So it

o
Praiin

becomes a cost saver worth say £500, but that £500 can

oe ESO0,000 to them, could be £5m. We don't know.




58.

And furthermore:

You put a cost saver in and you loose a certaln number of

people off the line. 50 we are producing more - all this
is coming from the workers themselves. That's why Black

and Decker can carry on producing more and more and without

recruiting anycne,

In the Spennymoor countext then, the operation of these methods of increasing

productivity raise some cause for concern. Prarticularly since, as one man pul

it, "Employment just hasn't grown in this factory - in fact we had redundancii

LR

in 1975 - but production has gone up and up .

A fact made all the more worrying (and of much greater cause for concern
when we realise the implications of this within the context of Black and
Bﬁcker‘slwurld wide operations. Within a multinational corporation agreement
and timings made at one of ite non-union factories, can be moved to other
factories or sold under license at greater profit. Black and Decker for
example, moved the repair of 1ts lawn mower from Leeds tc Spennymoor in 1978

-
v

and the "time saving" process was put underway:

d,

The services department at Spennymocr Came from Leeds and
they brought the man who was in charge down there up to
repair lawnmowers. They gave us a time per person on this
line. Well it was good and one of the workforce decided
that he would put in a cost saver. He put it in and we got
£5 per person out of it. After we did it the fella they
brought up from Leeds said that he'd been doing the job

for five years and the times had never changed. But when

it came to Spennymoor some idiot put a cost saver in,
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And it doesn't steop at Spennymoor - neither the time saving nor the products,
Black and Decker's work bench - the "workmate" - was produced in the plant. It
too went through a process of cbst and time saving before being moved on

(times attached) to the cﬁmpany's new plant in Eire. Another plant where they
received both government grants and tax support and employed anapher non-union

labour force.

Small wonder then, that the people who work at the Spennymoor plant feel
vulnerable, and fear for their jobs. The men there are ex miners in the main,
employed, as one of them insists 'at a particular stage in their lives; when
we'd been made unemployed in the pits and at our age had little other
opportunities for work™. In the plant they are segregated from the women who
work the mass production lines and who (before Black and Decker, and like the
men) had no experience of factory empleyment. These women are paid on a ten

grade structure, and few people understand the basis of this.

Nobody undexrstands it. I've tried and I can't get through
it. They have a mix of different criterion, sc people on
the same jobs will be on different rates, They rate the
job, the person and the performance. Women are employed
on 8 full-time and a part-time basis. They've got around

the Equal Pay Act with no problems.

A1l these factors are played upon by the company and came out clearly during
11

the unionising campaign. One activist remembers:

they had a ballot but all along the question being put
to the work people was: '"who do you want to run the
company, us or the union?" They play upon the fears of
the people. "The AUEW was involved in a fifteen week

strike at Courtaulds. Do you want that to happen here?

That's what happens if you bring the unions in'"., It's
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even worse now, Today at Spennymcor "closure
ig a veiled threat all the time. And it gets
home. They really have got a bloody strangle
hold here now, We've got a frightened audience
in Spennymoor now and we're going to-have a hell

of a job getting in there.

In the North East, unemployment (that century-old regulator of the
working class) still retains its hold. Clearl§ workers who fear for thei
.obs will be less likely drawn into open confrontation over their rights
with management. But it goes deeper rhan this. The success of managemen
policy at Black and Decker points tO the ways in which a lifetime in a
"depressed" or 'problem' area (even one with a significant labour
tradition) has lead people to undervalue their own political rights.
Perhaps this (and not the absence of wage negotiations) 1is the most telli
aspect of the Black and Decker experience., Certainly this is how the uni
activists within the factory see it, For them the issue of union
recognition centres on the question of independence; of the rights of
working people, not to have their lives run by rules and pfacedures

established at Head Offices around tne world. To quote one of them:

«y

I think Black and Decker is morally wrong.
Black and Decker make their own policy and
when it comes to severe judgement Black and
Decker are judge and jury} Management are

judge and jury and that's wrong.

What is wrong is the extent to which the lives of the people in this are
have been hocked to the boardroom decision makers. The SpennymoOor expel

is 2 testament to the vulnerability created Dy this dependence on @ mul!

national capital.
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21X COMPANY RULE

When talking about the problems which workers in the North Fast

face within the new manufacturing sector, one voung shop steward observed

that-

The working man tends to ask '"Why do we need the
trade union because we've fought our batties,
we've got the bairns out of the chimney. We've
s0t the conditions when we don't send women down
the pit, So why do we need a trade union?" To
my mind yeﬁ need a trade union today more than
you have ever needed a trade union, because you
need organisation and muscle to fizht the multi-

national concept,

You need an organisation because (in spite of the propazanda and the

"new ideology") the "old problems" which have faced workers
do not 20 away witﬁ the arrival of modern industry. You will remember in
Chapter Two, workers talked of foremen who would happily return to the
nineteentn century. The implications of this is made all the clearer at
Black and Decker where people find that the "progressive'" policies of
involvement particigﬁtien and the like all too easily break down. So workers

\‘
still need trade unionism - and for the old reasons. But in the new

"multinational context' the problems which trade unions have to deal with
take on added dimensions: a fact which trade unionists in the U.S.A. have

leaned to their costs and which we in the U.X. and Europe will have to adapt

to a great speed.




-

1. Information

To begin with there is the question of investment, Each of the plants?
in the North East operates as a subsidiary within the wider » (global)
corporation. The survival of each of these plants (the level of investment,
its position within the company's overall product and marketing plan) is
dependent upon decisions made at Boardrooms away from the North East. These
darisions often involve the tapping cf massive state funds toO the Company's

‘
needs. FEven the factories with strongly organised trade union committees
are vulnerable to the control of the centre. As one shop steward put 1t:
"Our power is at local level - unlon power, The Company's power is at the
centre”. The dominance of the centre comes clear as wmfkers, shop stewards,

and union officials consistently point to the fact that they have little

idea about the forward development of the company OrT the future of their

plants. Movement of work and even closures come LO them "out of the blue'.
They complain that they have few ways of assessing the financial viability

their particular plant within the company's worid wide operations.

This is our biggest stumbling block. If you don't :
know how much they have received how can we diag-
nose what it has been used for. This cnépany, like
most multinationals, does not disclose their profits

on individual plants. ‘

This is felt all the more acutely in the case of the State assistance giﬁen
to firms in the form of grants. All the stewards we talked to recognised
the importance of this source of fﬁﬁding. As one of them put it: ''What

subsidy don't they get for employing men nowadays?' Another saw that the

company he worked for "exists on grants’.



They've got the tactory rent free {or "X
number of years when they moved in. They're
Still getting grants from the Department of
of Industry on new machinery they've put in;
they're getting grants off the Department of
Employment for new men they take in;: they're
getting grants for training people. I don't
know - I think they get grants for zetting up

in the morning.

Grants are important therefﬁre, and altnough the 19572 Industry Act
allowed for publication of much of this sﬁate fuﬁding, nc one we talked to
knew the extent to which their employer benefited from such fiaancial
support. Managers mentioned politicians and directors 'getting together
pehind closed doors', shmp Stewardé insisted on the significance of
government aid for their particular factory and resented the fact that they

were no way involved in, or kept informed on, the discussions. Everywhere

there is suspicion and rumour,

We «now the reason they came here. We've been

told and we've had discussioms with people in
19&31 government who were involved at the
beginning. They're always having money. They're
wanting to have more again., Our councillor said

%
to me“'"there's something in the air here: they
want to borrow a canny bit of money". They're
always saying that they're interested in expansion,
But into what? There must be fifty buildings on
this site but most of them are warehouses and that's

what they'd want more money for now. Or should I

say, that's what we suspect they'll want it for.

More storage space; but that doesn't make any more jobs.

e

e i |




64,

A point echoed, almost plaintively, by a steward in another plant,

Grants are paid by the taxpayer and we would like
to know where the money is going. We tried- to find
out what grant this company had received over the

last two years but we couldn't do 1it.

At one level, therefore, workers in those companies face a "problem of

information'. They simply do not know what the future is likely to bring;

they do not know management's plans. That this is not peculiar to the North

rast is made clear in ACAS's, Code of Practice on the disclosure of inforuatio

The code poses no legal obligation upon any employer

to disclose any specific item of information. Failure
to observe the code doesn't by itself render anyone
liable to prugeedings...ln providing informaﬁiun the
employer is not required to produce original

documents for inspection or copying. Nor 1s he

b

required to compile oY assemble information which
would entail work or expenditure out of reasonable
. %

proportion to the value of the information in the

conduct of collective bargaining.

i e R o, & i v
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The implication of this was made clear in a recent national survey of firms
in the U.K. This survey established that trade union negotiators had at

their disposal none of the kinds of information necessary to combat managemen

arguments or unravel the company strategies. The information they had

was either out of date or in an inappropriate form. The author concludes by



65.

echoeing the ACAS code and contrasting the sosition of the trade union
under the Employment Protection Act (which 'people” are now argusng

"ooes tOO far") with that of the company auditor:

The employer does not have to allow inspection of
any document other than the one s@ecifically
prepared for providing the information. He 1is
unﬁer no obligation TO produce any documents,
accounts or any material to verify the facts OT
to show that they do not contain misleading
statements. This means that the information
discussed cannot Dy legal right be subject tO
independant auditing or ‘checking by the trade
union. This contrasts with the right of the

auditor who acts on behalf of the shareholders to
g0 into the firm and examine any original document
and not just take management's word for 1it, OF

managementS interpretation of the facts,

The big companies then provide as little (or as much) information a5 they
1ike. In effect this means that, in this modern phase ﬂﬁ_capitalist
development, tradehﬁnians need to take on the role of information gathers.
Without this (and ;ﬁe'”research” into company strategies) their members are

made inecreasingly vulnerable to the long-term plans made privateiy in

Boardrooms. Without the research undertaken by the GMHq;the activities of

But even this (highly successful at the level of propaganda and publicity)

was a bit like closing the door afrer the horse had bolted. The fact

remains that the Dunlop Company had for years been systematically

developing its wost advanced technology in foreign plants. 5craps of
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information were available (J.K. workers helped set up nNew plants} but this

information was never collated and examined systematically.

2. Isolation

The ''problem cf infarmaﬁion” is one of the main issues posed to trade
union organisations by the new multinational organisation of business. Thig
problem is based upon 2 deeper - and more problematic - reality. The modery
corporation itgself is a highly flexible systemnm, Fperating on a global basis,
Within that organisation kanledge and information 1s systematised, control]

and managed. While production takes place in individual plants scattered ag

continents and around the giobe, production decisions tend to be centralised
through this system, For trade unionists in these plants this means that th
are pe?petually brought up against maﬁagement who don't make decisions. In
combating this they are frequently isolated frqm +he other workers employed

rhe same company struggling with similar problems. This sense of isolation

L

one of the strongest impressions we gained from our discussions with shop
steward committees. Tt came over clearly inm the talk we had with shop stew
and managers at the (ape Universal Asbestos plant at Rowburn. In 1966, Cap
iniversal bought out the UAM company, who originally owned the Bowburn pla
as part of a major rationalisation of the asbestos industry. Since then

b,

workers in the plant have felt increasingly vulnerable.

nTe's a matter of supply and demand in this industry".
We hear that all the time. When the yard gets full
we know there are no orders at all and then we get

worried. We've had enough redundancies too - due to

1oss of orders,

In fact the major redundancies which have taken place were brought about
the movement of the hand rolling section from Bowburn to the Company's mai

plant at Watford 1n 1976. This move accentuated the plant's subsidiary st
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and its dependance upon rhe Watford plant. In this situation the workers

at Bowburn feel both isolated and exposed, A situation which the company has

not been slow to exploit. One steward put it like this:

We have a yearly visit from one of the Directors.

He comes up from Watford and he tells us about the

market, about the company. rast time he said 'the

cheets are not selling”. So we said '"'what about

Rowburn?" He wouldn't cive us a definite answer.

A< to the future, he wouldn't tell us anything.

They always want co-operation from us but they won't

co-operate in return. If we've been co-operating

along with them and then we have a problem, they

won't help us. We say "Sut we're happy Lo CO-

And

operate with you when you've got a problem”.

theyv've always got rhe same answer. ''But that's for

your own benefit’. Tt's amazing really.

further isolating the workers in the

These experiences have left their mark,

Bowburn factory.

while their dependence upon watford increases, there has been no

reward committees from the plants. Some of the

contact between the shop st
A -

\ | -
workers visited Watford once, tO play football and returned with the

impression of & huge factory, with three or four times the capacity of

"Jatford must have seven machines, or even nine.

the Bowburn subsidiary.

We've only got two'... At Bowburn knowledge about the company's other

operations 1S rudimentary. Largely 1t is gleaned from lorry drivers.




To be honest we don't know tne situation 1n the
other plants. We Jjust don't know, We get some
information on pay comparisons through the lorry
drivers, but that's about 1t reaily.
The extremes of this isolation contrast with the postition of workers '
organisations in one Or tWO of the other caﬁpanies we contacted. At the

Caterpillar plant at Birtley, the works commlttee have informal contacts with

their counterpoints in Scotland and the Midlanas. These contacts are used
especially during the annual pay rounds when the yarious rates of pay are

compared and contrastec. At the Cornings plant in Sunderland the shop

stewards committee has had contact with other glass workers 1n the company's
other two plants in Britain and on one occasion, managed tO be of assistance

-0 the workers at the Suverell plant in rrance. A union official put 1t 1ik

this:

Je have some links with the other plants through
v the national office. On the Suverell 1ssuée we
couldn't get any information at ail., We got no
reply from the piant when we tried to contact the
people there. When they approached us withsa :
problem they had, we readily agreed to co-operate,

but we could get noO reply on the issue of the glass

tubes.

This led them to:
introduce a8 clause 1nto our agreement with the

company. Our co-operation with them in production
is limited to wﬁat goes on in the Sunderland
complex., We will no longer co-operate on movement
of work, We are going to have toO do things like
this, have some control over the movement of

production within the multinational companies.
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At Dunlop, the shop steward committee presents the clearest example of

a situation where organised attempts have been made to combat management's
strategy of isolating the work forces of separate plants. Because the Dunlop
corporation has four plants in the North East there was to begin with, a much
stronger basis for support amongst these workers than those at Bowburn, Never-
theless each of the Dunlop factories can be seen as "subsidiaries; like the
Cape plant they are subject to the external dictates of the market and the

Head Office. At Dunlop the shop stewards' committees have attempted to unite
through a combine committee - a rank and file structure which aims at linking
all shop floor committees within the company's European operations. The combine
committee coperates on thrée parallel structures, covering manual, skilled and
managerial staffs. Historically it had its roots in an unofficial organisation
developed on Clydeside and Merseyside; shop stewards from these plants
providing the first officers of the committee., From this base the committee
was expanded by way of letters to all the shop steward committees in the U,K,

It was in this way that stewards from the North East plants Decame involved.

We received a letter from the combine secretary in
‘Liverpool inviting us to attend a combine meeting
which we did and we've been a member of it ever

sincé, That was in 1971,

Since the early difs the combine committee has developed from an
unofficial body to a quasi official one. In this, changes in the structure
of the company and its callectiﬁe barganining arrangements have had a consi-
derable effect, The old Dunlop company was traditionally a member of the
National Joint Industrial Ceuncil (NJIC) for the rubber industry, This body

negotiated basic rates across the industry, allowing for local bargaining

within that framework. Under the NJIC there were no company-wide negotiations.
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As such the combine committee's structure was entirely at odds with the
pattern of bargaining within the industry. This altered with Dunlop's move
out of the NJIC and its implementation, with the unions, of a structure of

company-wide negotiations. As one local GMWU branch secretary said:

Dunlop in their wisdom decided to break away from the
old NJIC and form what they call the Duniop NJIC for
national negotiations primarily with 5unlop. From
then on the combine expanded. That was really the

start of the combine as it stands now.

This point is echoed by his union officer:

At Dunlop you have a naticnal agreement which
influences the situation there. That's one of the
main reasons behind the combine committees development.
The officers of the combine are part of the national

negotiating set-up at Dunlops.
’ -

It is clear that in the context of the Dunlop corporation, the ;hﬂp
steward combine committee has had an important influence.« After the
amalgamation with Italian tyre company, Pirelli, the committee set up an
international steering committee which has arganised two European-wide days
of action. Rank and file delegate conferences from plants across Europe
have been organised, and within the U.,K, the committees have met on a
regular basis. At the local level there is no doubt that the presence

of the committee has helped break down the isolation experienced by workers

in subsidiary plants. Through the committee shop stewards have learned

Bl T L8 [ S —
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about the structure of the company, and the position of their plant within it,
It has given them a confidence in their negotiations with the company. This

comes across clearly when talking with them. Listen to this shop steward:

The major stimulus for the combine came from the areas
where you ve got a record of industrial sclidarity:
anyway. The North East, Merseyside, Wwales... That's

rhe hard core of the combine. You attract other

people who come and realise its something they should

be attached to because it strengthens their argument

at the end of the day. It all comes back to the
politics of this country. The areas of the country
which have always giveﬁ_the money men, the politicians,
+he hardest time, are being slowly erroded and beaten
away to try to knock them into subsarviency. 1 think
it's a calculated thing. They've just about destroyed
Liverpool (you go there; it's bloody pathetic you see 2
city dying on 1its feet) and they're destroying the North
East, .

We all know how the multinational works., It's a proven
fact over the years, You've got your central office and
yourx c;sh accauﬁtantﬂ... What I think we should be interested
in is how we are going to combat the multinational. If you've
got an organisation like a multinational with its.
centralised point and its rentacles all around thé.warld

then the trade unions have got to form an organisation

that is international too.
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what has been achieved at Dunlops over the years 18 important, and

However it is not a development without

civen the obstacles even remarkable.

weaknesses, and this came Overl clearly when the Company announced 1its decisiop

to close its Liverpool plant at Speke. The combine committee pushed for and_;

schieved a national one day strike throughout Dunlop's U.K, plants 1in March, 1

A forceful campaign was organised On Merseyside. At the end of the day though,

the plant closed. And it closed, in part, because of the vulnerability caused

to the Speke plant by the logic of the company's international development. Ip

effect the resistance (established aftrter the closure wWas announced) was too

1ate. As one North Eastern shop steward saw 1it:

1f we had had a strong snternational set up five or

ten years ago Speke would have known where all the

products went over the years. We would have been

able to keep our finger on the pulse. I1f we want

job security nowadays we can't be parochial about it.

So Speke closed. 5o too did Vickers' plant at Scotswoocd where (!

had also developed a combine committee. At the moment British lLeyland 1is

being decimated Dby Edwardes' Strategy.' Tn each of these company's the

presence of a combine committee structure has been important; it cannot be f%

said however that these commitcees, 1D themselves, have beeu enough. Reflectg

on this a local GMWU official argued:

At one time the GMWU and the TGWU were rather

hysterical about unofficial bodies like combine

committees. But I've had no problems at all from

o

the Dunlop combine. I think there is a place for

a combine committee within the trade union
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the region as a whole is undeniably a matter of urgency,

In this situation it is all too easy to go back to the "old planning"

(more of the same) without facing up tO its deficiencies, If the labour

movement ig to escape being trapped between ''no planning' and "the old

planning” it is going to have toO produce a new initiative, based upon a common .

front of all trade unions, branches and shop steward committees., Such an

initiative - 1if propaganded through the Labour Party, trades councils and the

other organisations of the Labour movement - could possibly create an

alternative view of planning and one upon which some mags support for new

policies could be obtained. The alternative (without such policies and

support) is grim indeed.
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structure, They'can be good; they can be very
helpful and effective. The convenors get together
and produce ideas which can be put forward at the
NJIC. They are there to keep the people on the

- NJIC on their toes, if you like. I can under-
<tand that and I can see that they can be a very
good pfessure group. In many cases the caﬁbines
are an unofficial movement with official backing
because they have got a part to play. They'1l1l
fall down though if they think they can do it all

rhemselves without the official union.

This view reflects a growing tendency within trade union organisations,
and the TUC:; a view which sees combine committees filling an important
organisational role within the corporate sector. This view has been
particularly influential where companies like Dunlop, operate corporate
bargaining structures. To this extent it can be said that the "unofficial
Badies” have won the argument. It has been conceded that the organisational
forms that they have developed reflect a growing change within the
organisation of industry. Trade unicns are adapting their organisations
to meet these changes. But there is more than grganisatian involved.

The changes fhnd'the threats) posed by multinational organisations demand

¢hat labour movements develop alternative strategies to combat them.,

Strategies which - in the very nature of the problem - will need to
question the established limits of collective bargaining. The situation

in the U.K. is such that the fight for such strategies has now become a

matter of urgency.
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SEVEN THE NEED FOR A NEW REGIONAL STRATEGY

European production base. 1In 1976 Chrysler workers in Detroit demonstrated

Having read the last sixty odd pages of evidence it is important to

remember that the North of England is not unique. The experience of workers

in this area reflects the region's incorporation into a new international

division of labour. By way of the multinational corporation, production 1is

heing re-organised throughout the world, and as a consequence we 4re living ij

a society where production 18 increasingly organised on a global basis,

f

Tt doesn't take too vivid an imagiration tO comprehend a future organised

on this basis, which is frightening. In trhe 7.S.A. for example, people have i

coined the idea of a "1984 solution' achieved by the corporations. Some

:+ in such a world (the corporations would

workers would, of course, benefit

"take care' of them) but from the standpoint of the working class as 3 whole,
socialism, and the whole of mankind the growing power of the ccrporations

presents a real threat. A threat posed in different ways in different parts g

"

rhe world. In the U.S.A. - the centre of world capitalism and the '"home" of

most of the powerful multinationals - workers 1n the late 1960's ex?erienced 

the problem of "job loss'. Plants were opened in the Southern States (the
9

Sun Belt) and through into Mexico and Latin America, Capital investment

amongst others, established a

expanded into Europe as the auto corporations,
- o

against the idea of further European expansion.

o T Bt S I

The extent of "job loss'" was such that organisations within the U.S,

labour movement attempted, from the late 1960's, to develop a strategy to
obviate it. The car workers'union (the United Automobile Workers) was a

prime mover in this. In 1968 their convention adopted a resolution which

related to the foreign investments of U.S. corporations, arguing that U.S,

E\.

wage rates should be the base for workers in the auto plant throughout the

world. This resolution, (which proved as you might imagine, difficult to

o -




75.

implement) led in 1971 to the American T,U,C. pushing for a 3ill which would
challenge the whecle legality of unconﬁrolled foreign investment, This Bill

(the RBurke-Hart Bill) aimed at compelling the corporations to include

investment decisions within the bargaining framework., It proposed an increase

in taxation con the corporations' foreign income; a licensing of investment into
plant and machinery abroad, more complete corporate disclosure of international
activities; some control over re-imperts. The Bill was designed to enable the
trade union movement to bargain over the investment decisions of the corporations.
It never became law, and the U,S, labour movement remains riddled with the

problem of ":0b loss'" as factionalism increases and union membership declines.

The U.S. experience is a salutary one., Over the ilast five years the
- | A 2 "1 1 “ - ;| g . -~ a
issue of "job loss” has become a central one in Europe as the corporations
have reorganised production on & continental scale and now, re-investment in

Africa and the middle and far East., The experience we have chronicled in the

R T e A ST

North East is but a part of this. It is reflected many times over in regions
throughout Europe. As (curtaulds closed down at Spennymoor with the view
(perhaps) of a new location in Egypt, sco tco do the other multinaticnal
corporations open up and close down.. In Italy for example, Dunlop-Pirelli

closed down its Milan plant and re-opened it across the border inte

Switzerland where it rehired Italian workers, bu- &¢s low-wage migrant labour.

One North Easiiyﬂrker described what must be a universal phenomenon
in this way: "they've been 'closing' here ever since they opened".
Increasingly this is the problem which the European lébﬂur mu?ement.is going
to have to deal with., As yet there have been few successes. In Italy the
rubber workers have managed to commit Dunlop-Pirelli to & minimum .level of
employment in the Italian plants. Such an agreement is the exception though

(and this still has to be tested), by far the rule is the unfetered operation

of the corporation within Europe (East and West). And this in spite of




attempts by the CECD to establish guidelines and codes of conduct.

Within Europe the British labour movement stands out for its history
of independence, unbroken by military rule and dictatorship, At the Same
time the British economy, for historical and structural reasons, is acutel

vulnerable in the context of the developing new global economv., The autcd_

of the present crisis will be a test for both.

The North East, of all regions in England, stands for a working class
tradition, The Jarrow march and the Durham miners Gala nave become symbolg
of the British Labour movement. Today though, the gala is a shadow of fory
times. Now just nineteen (and not two hundred odd) lodge banners parade
through the city. The pits are closed. The lrony is that thev were closed
under nationalisation and under a Labcur Government. While it 18 easy to
eulogise the past and to gloss over the harsh and barbaric nature of work i
the pits that were clcsed.dawn, the effect of the closures upﬁn a working
class tradition cannot be uuefstated. For the miners in County Durham the

nationalisation of the pits in 1947 was their solution. It was a strategy

came out of their experience of the coal owners. But nationalisation produce

rationalisation and closure. 1In the 1960's the Labour Party offered new
industry as a solution to closures. Again the solution whs used against th

Northern people. For the new industry was private enterpri.e In its most

heightened form. As one ex-miner pPUL  E:

Its private enterprise, the God of profit. It was
the same with the coal owners under private enter-
prise. Coal was never extracted on a planned basis,

It was coal here, coal there. And it's the same

today with these firms

L
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successive governments to plan national ecomo=ies. In the end goveranments

have planned for them, and this has created & ,olitical crisis fer the
gritish Labour movement which is as powerIul &5 the economic crisis which

&L

we all face.

Planning brought new industry to te NQrsh East, It opened up new

e

factories on the old Durham Coalfield. It avavided crants and incentives

. i re . B . : .
for corporations to set up shop and “give ewnployment'" to ex-piners and their
wives., But "planning' did not attempt to Qountrol the activities of these
corporations once their plants opened. They were not forced to stay and

encountered no penaities if they closed cown and left (At the time of the

closure of Courtauld's plant at Spennymocy, Councillors on the Sedgefield DC
were still claiming that the Company's activities were nothing t¢ do with them,
that they couldn't involve themsel?es in what was basically an industrial
relations problem.) Neither was there an attempt to plan the kinds of
production and work which was attracted to the area, The 1960's produced an
ensemble of subsidiary operations; all controlled from their various Board
Rooms:; all employing what is basically a semi-skilled repetitive labour force,
The new planning succeeded in attracting "jobs" but it did not create work

which fitted intO any CDHCEptiOH of a IEgign'S "meeds" or of a ”regiﬂnal

economy’',

Closures like Ehis led trade unions from the area to bring critical
resolutions to the 1979 Regional Conference of the Labour Party. The AUEW
(TASS) stressed the 19ss of skilled craftsmen to the region's economy. A
GMWU résclutian condemned ''the secrecy and lack of publijECCDuntabiliQ?Which
surrounds the awarding of Government grantg to industry'" and advocated that
"any organisation receiving large sums Of public money should not only have to
fully account for the manner in which such money is used, but should also be

compelled to use such money in a socially responsible manner'", It was in




such a context that this CGMWU official remarked to us:

In the North East people were used to working for

cne firm for the whole of their lives. That's all

finished now. But how can we beat unemployment?

Especially in towns like Sunderland and Liverpool.

I keep wondering what would be wrong in asking

"what sort of things do we need - all the people in

this area. What would be wrong about asking that and -

then producing it?

To talk like this is to talk about "planning" in a different sort of way.

At the least it involves an appreciation of the fact that the decisions over

investment and disinvestment are still taken in the Boardrooms of giant

corporations and that these companies need to be controlled. In the contexty
of severe cuts in public expenditure it raises the question of what should &
vcut: steel plants or the salaries of higher civil servants? Beyond this “?
and in a broader sense it raises the question of production, and asks us tag

consider the possibility of planning for people's needs and to contemplate

the possibility of those people making decisions over the things that affecE"
their lives.

It also puts "the region” in a different perspective. As things now
3
stand, "planning" for the corporations has produced disillusionment amongst

65

working class people. On the one hand it has brought closures and

uncertainty, on the other it has often left their trade union and Labour
Rrty enmeshed in the bureaucratic regulation of big business through chéckég
off arrangements and planning committees, Keith Jnseph.has marched into thfg
void. His policies (which identify key areas for aid within the Northern |
Region) will merely exacerbate the problem experienced by working class

people in this area. They will foster competition between local autharitiesii

trade unions, and groups of workers. All this at a time when a strategy fnr:
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